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Scavenging poultry as a source of nutrition and income
As a healthy and inexpensive source of protein, poultry offers 
significant opportunity to enhance the nutrition of rural families 
in Ethiopia. Likewise, poultry remains an attractive supplementary 
income for farmers due to numerous factors including short mat-
uration periods, high productivity rates, low input costs, general 
acceptance among local consumers, and the complementary role 
domesticated birds play to other agricultural activities. 
 Yet despite poultry’s potential for enhancing and diversify-
ing income streams, constraints such as disease, predators, poor 
housing and nutrition, and limited technical farming knowledge 
have frequently undermined poultry production in much of the 
country’s smallholder farming sector. Additionally, local breeds 
of Ethiopian chickens have 
not been bred to be the most 
effective poultry available, yet 

are well suited for the country’s diverse and sometimes challeng-
ing climates. With an estimated 50+ million chickens, approxi-
mately 99 per cent local breeds, more work in this sector could 
provide meaningful diversified revenue and nutrition for small-
holder farmers, especially marginalized women.
 CARE Ethiopia’s Food Sufficiency for Farmers (FSF) Project, in 
collaboration with Haramaya University, de-veloped a scavenging 
poultry management manual in Amharic and Afaan Oromo. CARE 
worked with smallholder farmers and the government’s woreda 
livestock agency experts, Development Agents, and local govern-
ment offices to provide technical trainings on poultry management 
including breed selection; egg incubation; flock management; 
poultry housing; feed types; disease management; and poultry 
business management and profitability modelling. Training was 
provided to 58 (14 female) livestock experts from woreda and zone 
agriculture offices who then prepared action plans for scavenging 
poultry extension services and supported another 650 households 
to practice the full package of poultry care (vaccination, watering, 
supplementary feed, and housing). CARE also worked with govern-
ment to supply a limited disbursement of immunization products 
and enhanced feed to boost household poultry production. In 
South Gondor alone, FSF facilitated vaccinations for chickens in  
29 kebeles, constructed 8,319 poultry shelters, and provided 
310,900 kg (3,109 quintals) of enhanced feed. Enhanced poultry 
farming clearly helped increase and diversify participant incomes 
and nutrition.

 
 

CARE Ethiopia’s Food Sufficiency for Farmers Project
The Food Sufficiency for Farmers Project (FSF) was estab-
lished to aid rural, smallholder farmers in diversifying their 
income; enhancing agricultural production quality; and 
building greater resistance and resilience to economic and 
other potential shocks. FSF also included gender compo-
nents to address barriers to women’s economic empower-
ment for marginalised rural women. 

Above: The scavenging chicken promises significant nutritional and income 
enhancements to farmers and families in Ethiopia   
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Required expenditures for smallholder poultry farming

1. Provision of 15 gm maize + 15 gram of fagulo, per day X chickens

2. Begin with 6 chickens (5 hens and a cock),  
with potential growth of 18 (6 hens and 6 cocks) over 6 months

0.015 kg of maize X 6 ETB X 18 chickens X 180 days X 2 583.2 ETB

0.015 kg of fagulo X 4 ETB X 18 chickens X 180 days X 2 388.8 ETB

Housing costs (local materials) 
(five year lifespan with minimum maintenance) 230 ETB

Depreciation cost estimation per year (230Birr/5 years) 46 ETB

Vaccination cost per chicken/per year  
(estimated at 1 ETB 18 chickens/year X 1 ETB X 2 36 ETB

Total Expenditures = 1,054 ETB

Potential profits from smallholder poultry farming
9 hens X 60 ETB 540 ETB

9 cocks X 80 ETB 720 ETB

9 hens X 80 eggs per annum X 2 ETB 720 ETB

Total Revenues = 1,980 ETB

Estimated average annual profits for  916 ETB 
enhanced local-poultry production  $33.92 USD 
amongst CARE beneficiaries

A cost–benefit analysis of local poultry farming
A 2009 research study examining Ethiopia’s poultry industry 
noted that, ‘Backyard poultry production is an important sector in 
agriculture and has significant gender implications in general in  
African countries and in particular in Ethiopia.’ – but what does 
this really mean to those who actually work at implementing 
poultry farming? Well, with an average household income of 
around $270 per annum, every little bit helps for a CARE benefi-
ciary. And with the recent environmental effects of El Niño and 
global climate change, many families in rural Ethiopia are working 
hard just to have enough to eat.
 Below is a cost-benefited analysis of both the expenditures and 
revenue streams of a first year poultry farmer, who, with some 
good fortune, would enjoy a net profit of around $33 USD in her 
first year. Add to this the nutritional benefits of protein which 
a steady supply of eggs provides, and it’s not difficult to imag-
ine how an endavour such as CARE’s Scaveging Poultry Initiative 
might be seen as worthwhile. If you could add a 12 per cent bump 
to your annual income, feed your children better, and supply or-
ganic fertilizer to your farm (for free no less less), you might keep 
a couple of chickens in your backyard as well.

Impact Story
For Lelise Amed and Mulu Medhin, there is no doubt that FSF’s 
scavenging poultry initiative has delivered meaningful change to 
their lives. Before participating in the 3-day Scavenging Poultry 
Production Training, both owned an average of only four to six 
chickens, yet also suffered from chronic food insecurity and often 
lacked sufficient resources to educate their children or meet other 
household needs. Despite a number of recent poultry disease out-
breaks, after several years of managing their local chickens they 
each own between 10 to 15 birds on any given day, supplementing 
their households with extra profit and enhanced nutrition.
 Mulu Medhin reflects on the challenges and risks of managing 
poultry, “Before we were blind as to how we would have managed 
an outbreak [of disease]” he shares. “Without these trainings we 
would have lost all of our poultry after this latest outbreak. We are 
grateful to CARE for sharing this knowledge with us.”
 Likewise, Lelise acknowledges the noteworthy changes experi-
enced by her family due to improved local poultry management. 
“Whenever we send our children to school, we have money now 
to pay for books, other supplies, and school fees, all because of 
our chicken businesses. And we can save other livestock for bigger 
needs… but the most important thing for us is that we can feed our 
children with the extra eggs.”
 Lelise is touching on the true value of the initiative: income 
diversification. CARE’s Scavenging Poultry initiative has support-
ed FSF project beneficiaries to introduce an additional revenue 
(and nutrition) stream to their households. Diversified sources 
of income ensure that households have increased assets to draw 
upon if money is needed to cope with Ethiopia’s cyclical periods 
of drought, flooding, or other shocks. By diversifying income 
through poultry farming, households are also better fed and 
therefore healthier and more able to deal with such challenges.
 Mulu clearly understands the value of income diversification, 
“For us, it is very great! This extra source of income really helps 
settle a lot of household expenses which we would otherwise need
to sell grain or livestock to cover. This gives us more freedom to 
invest in our main farming and businesses, and survive when
problems arise.”

Below: Lelise Amed (left) and Mulu Medhin (right), proud participants of 
FSF+’s scavenging poultry initiative, West Hararghe Zone, Oromia Region, 

eastern Ethiopia. (photo credit: G. Shaw, shaw.communication@gmail.com)


