


FOREWORD

In 2015, there were 1.2 billion youth aged2%6years globally, accounting for one out of every

six people worldwide. The United Nations estimates that by 2030 the number of youth will have
grown by 7% to nearly 1.3 billion. This demograpleomes with economic opportunities, as

more and more youth engage in productive activities but so too does it comes with multiple
challenges, such as lack of access, ownership and control of productive assets and greater
financial exclusion than adults.

One of the tested and scalalaysto give young people access to the financial services and
skills is through Youth Savings Groups (YSGSLARE, Plan UK, Barclays, and026. Yet

limited knowledge, interest, confidence, and money are principal bawigmith participation ir¥ SGs.

Laws and local norms may also prevent young people from participating in SGs. There is need to help
actors address these challenges.

CARE isdelightedto introduceto financial inclusion actorthe YSLA Training Guide to based in the
efforts to address financial inclusion challenges faced by the youth.

The guide should be used by CommuniBased Trainers (CBTs), Field Officers (FOs) and Village
Agents (VAs). These must be skilled and experienced trainers. Each of tleegedted to utilize the
guidewhile delivering training sessions in Village Savings and Loan Association (VSLA) methodology
for the youth.

The overall purpose of thguideis to provide a standard approach of delivering training and mentoring
sessions to' SLA members. Specifically, thguide providedactual information about equipping youth

with knowledge; skills and opportunities to enable them attain economic empowerment through savings,
credit and investment. The standards contained ingtlide are neant to enhance the realization of
intended YSLA benefits to the targeted youth.

The guide provides CARE staff and other interested parties standardized guidance dn kogage

youth (in and out of school) in savings and loans activilids.also giesinformation on the main steps

and stages involved in the application of the methodology within the context of unique youth needs
(transitional priorities, lifestyle and soesonomic barriers).
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This document is a practical stbg-step training guide for Youth Savings and Loans Associations
(YSLA) Trainers. The guide gives guidance on how to organize and facilitate a wide range of sessions
and topics for YSLA members and other relevaakeholders. It systematically guides the trainer on how

to handle entry meetings at local government and community levels, and, outlines the key topics, content
and methods to be used by the trainer under each session. The guide also gives broasdmtorrkeyi

topic areas that a trainer ought to focus on while conducting mentoring sessions as part of strengthening
and consolidating the expected good practices of YSLA leaders and members.

The overall purpose of the guide is to provide a standard agpadadelivering training and mentoring
sessions to YSLA members. Specifically, the guide provides factual information about equipping youth
with knowledge; skills and opportunities to enable them attain economic empowerment through savings,
credit and inestment. The standards contained in the guide are meant to enhance the realization of
intended YSLA benefits to the targeted youth.

1.1 How to use the Guide

This is a stefby-step guide on planning, delivering, and, evaluating the trainings in YSLA nudtiyyd

This guide should be read by the trainer prior to the delivery of the training. This helps the trainer to think
through the content, prepare all the necessary materials, and, mentally work through the mock sessions,
anticipate likely questions or atkenges and find solutions.

The trainer must also refer to the guidelines under various sessions during the actual training. However,
this guidedoes notexhaustively provide all required content, knowledge, examples, methods etc. The
trainer is expeed to be creative in expanding the knowledge base within the context where the training is
being delivered.

The guide presents YSLA mandatory training package that begins from the YSLA training section and
ends with the gr oup thertofice Anmex vi AscYear 2 are optionhli ta the trdifere o
They are offered to YSLAs in response to their needs.

1.2 Y outh Savings andL oan Associatiors (YSLAS) - Best Practices

The practices below have been proven to bring about desired results fraws.YShey are
recommended for adoption by all new YSLAs

Best Practice Description

Youth Participation YSLAs that succeed invest significant amount of time and involve the y
in the design and implementation of YSLA activities. The use of exis
youth networks as well as perpeer outreach, strategies encourages t
to take he lead and own their program.

Recognition and The youth have power hol ders w
utilization of power trajectories. Succesg YSLAs therefore involve and consult critical adu
centres and power holders right from the stagé group formation. Thig

consultation continues through processes involving, making decisiol
savings borrowingand investment.

Additional knowledge  Building youth capacity to save and invest is a long term process. It ul



Best Practice
and skills

Scopeof Membership

Regular meetings

Structured leadership

Flexibility on
contributions/savings

Description

targeted and long term mentoring and coaching to ensure that youth d
and appreciates the culture of saving, understands their potent
determine and influenceheir future. Therefore, the supervision pha
integrates coaching and mentoring to achieve effective YSLA outcome:

Although there is a detailed YSLA curriculum, complementary add or
skills and integration of financial education into YSLA trainingshalso
proved to be key in preparing the youth for life transitions

A typical YSLA comprises 15 to 30 members. The members are
selected and membership is open both to males and females. Thes
include People with Disabilgis (PWDs), adolescent girls and child mothe

a.

b)

1

For inschool youth, the membership can be adjusted 201for easy
management. It is highly recommended that membership is drawn
existing school clubs (where such clubs exist) for easy associatio
building trust.

For mixed groups, at least 75% members should be female, to ¢
their active participation.

Membership should also take into consideration homogeneit
members (age bracket, life stage of yotthischool, out of school
single paents, married)

YSLAs meet on a regular basis. This could be weekly endmkly
depending on what the group agrees on. However, members are &
to meet weekly during their first two cycles. They may maintair
adjust this frequencgs they deem appropriate.

In school youth are encouraged to negotiate for one specific da
time in the week to avoid distracting the school activities. Y
members in a boarding setting should meet during games time
weekends.

Where technology si available, meetings can be through me
platforms and then members hold face to face meetings on a qui
basis. This will allow irschool and mobile youth to continue with th
savings activities during holidays or when they are away. T
technobgy innovations should allow and maintain transparel
interaction and open communication.

YSLAs have a fiveperson Management Committee elected for
cycle.

For mixed groups, at least three of the five people should be fe
This provision is meant to encourage female participation and
their leadership skills.

YSLAs may allow a member or a group to suspend saving
accommodate lean periods of the year, such as drought or fi
outbreaks.



Best Practice

Engagement of critical
adults and entities

Use of Young YSLA
trainers

Adapt some guidelines
to suit youth in school

Provision of
Educational tools

Gender and power
relations

Description

T

=

= 4 4 =

1

1

In-school associations may halt their operations during school hol
and resume at the beginning of a new term

Critical adults (parents/guardians/teachers/elders/religious leaders
avital rolei n youthods |ives, theref
involve them as needed right from the beginning. Their involver
could be:

Mobilizing the youth,
Giving youth money to save,
Stepping in to supervise the vy

Supporting thm in resolving conflicts or challenges that may come
as a result of youth participating in YSLA.

Where possible engage them in similar activitieamiliarizing them
with the YSLA activities and benefits. This will reduce the ri
associated with yath being surrogate savers and borrowers.

Young trainers are preferred because young people respond be
their peers.

Provide space within YSLA for members to discuss challenges
other issues that affect youth anddfisolutions where possible. F
example, these could include avenues for raising savings, S
Reproductive health, drugs abuse, the effect of social media a
others.

Encourage and impart gain full 8&ito the youth through existing €«
curricular activities such as handiwork, music, dance and dramsa
subjects like home economics that emphasize cookery, be
knitting, tailoring etc.

Where possible and necessary, facilitate bank linkages
assot ati ons6 accounts to ensur
carefully done and closely mo

Provide educational tools to teachers, parents and other
stakeholders for consistent incorporation of YSLA operationghén
existing school programme. Share with them the traigjnigle and
support them to identify areas that complement core sc
curriculum and cecurricular activities

Provide educational tools to teachers, parentscdiner key stakeholder
for consistent incorporation of YSLA operations in the existing scl
programme. Share with them the trainiggide monitoring tools anc
YSLA tool kit.

Be sensitive to gender and power relationg. &@mple you may creal
separate groups for discussion to allow femaletlyao be free to



contributein case they are intimidated by their male counterparts

Promote transparency and respect for each -ottiscourage use c
disrespectful language, giepportunity to all to participate

Note Maintaining the principles of selfselection and selmanagement of YSLASs is critical and key to
the sustainability of the groupsAlso aeate a relaxed atmosphere and deal with the following
constraints that themembers may be experiencing:



INTRODUCTION

This module guides the trainer on how to facilitate the entry processes with various stakeholders
including meeting youth in their safe spaces such as religious places, schawhmewit, social halls for
urban areas, playing grounds through organizing matches and own homes

AIM To help the facilitator undertake effective community mobilizations tow
the formation of a YSLA

OBJECTIVES This section help the facilitator/traint:
1 Mobilize and sensitize community leaders to YSLA
1 Mobilize and conduct a community members sensitization to YSLA
1 Conduct a preliminary meeting with the potential youth for YSLAs
1 Help the community leaders, community members, and potential
for YSLAs understand the YSLA intervention and its contribution to t
respective communities.

DURATION The different meetingneed to be conducted at different times and in diffe
areas
MODULES Meeting withLocal leadership sensitization to YSLAS

Community sensitizatiomeetingto YSLAs
Preliminary meeting with potential youth for YSLAs

MODULE | Local Community Leadership sensitization to YSLAs

AIM To ensure that community leaders understand the intervention ar
contribution to theirespective communities.

OBJECTIVES By the end of the module, the following should be attained:
1 A harmonized understanding of the intervention between
implementer and the leaders.
T Of ficial approval and commiti
activities secured.
1 An agreed upon schedule for the meeting at the community level
the youth and critical adults.

DURATION 1.30hrs

CONTENT Participants in the community leadership meeting
Purpose of the YSLA intervention

Participants expectations anarifications

Local leaders authorization for YSLA Operations

Schedule for community meetings with youth

E I ]



METHOD

MATERIALS

NOTE TO THE
TRAINER

PARTICIPANTS

PARTI CI PAN
EXPECTATIONS

PURPOSE OF THE
YSLA
INTERVENTION

AUTHORIZIN G
YSLA
OPERATIONS

SCHEDULE FOR
MEETINGS

1 Short lectureBrainstormingQuestiorand-answer
1 Masking tapeFlip charts Markers.

During the disussion, avoid committing the organization towaddsverables,
which are not under its mandate. Thus avoid making empty promises,
only to explaining the YSLA methodology and what it aims to achidve
resources allow and depending on the categoryf participants in

attendance (if they can read and write) give participants a copy of thi
handout on the methodology

This meeting targets local government leaders as laid out in the vi
structures of the given country (specifically ahwing education and gendt
departments), as well as religious, traditional and opinion leaders.

Ensure youth leaders from the different youth structures also attent
meeting. This meeting is facilitated by a senior member of staff fror
implementirg agency

Step 1: Ask each participant to express their expectations from the me
write down all the expectatiorf$0 min)

Step 2 Clarify which expectations are to be met at the meeting and thos
will not be met(5 min).

Step 1. Introduce and explain the purpose of the intervention/pro
including the relevance of the YSLA methodology, and training process
| aid down in the f aci20min)aUsethmeldasd out
provided.

Step2: Give participants the opportunity to ask questions on what you ha
far shared with them(20 min)

Step 3: In a brainstorming session, ask the participants to share
expectations regarding the intervention/projétb.min)

Step4dComment on the participantsd
intervention/project expectation@0 min)

As you concludegrou may give the leaders a handout of the Project Purpos
and Key Information on the YSLA Methodology

Step 1:Seekand request foa written letter of authorization from thelevant
local leader for YSLA operationés min)

Step 2:Convene a small meeting with focal persétasdiscuss and agree ¢
the schedule fothe meeting with the community members and the yqath
min)

1 These are people who could easily mobilize the community and youth for community sensitization meeting.

10



CARE INTERNATIONALA TRAINING GUIDE

Project Purposeand Key Information on the YSLA Methodology

Initiative/Project goal
The purpose is tpromotesocic economic empowerment of youth througieaton of self-managed
youth savings and loaassociations (YSLAsandother lifeskills. .

Specific objectives
I To equip youth with life skills that would enable them to live productive and responsible
I To increase youth financial security to access basic productive arutadurctive assets.
I Toincrease youth security through access to basic insurance services.

Youth members will be taught to save regularly, to take loans from what they have saved, and
out the savings and profits (if any) each year according toach s o h 6 s ¢ Thasource bf
all funds loanable isontributed by members. The programme does not provide any money to
for lending to its members. This is intendeddaultivate the savings culture and independence a
the youth.

Y SLA methodologyand how it works

The Youth Savings and LoaAssociations(YSLA) mo d e | is derived fro
andLoan Association (VSLA) model. Thesse sefmanagedavings and loans groups of around
30 peoplethathelp vulnerable ammunity memberpool together their savings and then loan out s
or all of it to members. Loans are used to set up small business@seet their immediate neettais
helpingyouth gain control over their lives, building their confidence, and alloviirem to invest i
their futures.

YSLAs are supported throudghaining andconfidencebuildingt o devel op i ndi v
andtheconfidence they need to start and manage their financial resources.

Relevance of YSLA methodology
A Youths are thenajority population yet thelgave less and limited soeezonomic opportunitie
and theyare usually financially excluded
A They are in most cases unemployed and itilugh YSLA and other life skills training, the
would be able to create employment tlioemselves as they transit through life stage

The process of t hebuldigsoci ati onés capacity
Oncea YSLA is formed it is trainedin YSLA methodology. Additional trainings are also provig
based on the needs
Thei mp | e meerpecationss

A An undestandingof and support to the initiative/project by governmefficials.

A Participation ofeadersn themobilisationof the youth.

Note to trainer: Please read this guide careful and use it to explain the purpose of the intervention and
YSLA. Where psible make copies and give out as a hand out to Community Leaders.

11



MODULE 2

AIM

OBJECTIVES

DURATION

CONTENT

METHOD :
MATER IALS

NOTES TO THE
TRAINER

PARTICIPANTS

THE YSLA
METHODOLOGY

Community Level Sensitization to YSLAS

To ensure that youth, communities including the school manage
structure, i.e. the Parefieacher Association (PTA) in tlease of school
understand the intervention and its contribution to lives of the youtt
communities.

By the end of the module, the following should be attained:
1 The community and the youth are able to explain the intervel
(YSLA) and ts contribution to their lives.

1 Adult approval and commitment to support and sustain YS
activities secured.

1 An agreed upon schedule for the meeting with the interested
to form a YSLA.

1.00hr

Participants in the community leaghip meeting
Purpose of the YSLA intervention

Participants expectations and clarifications
Local leaders authorization for YSLA Operations
Schedule for community meetings with youth

= =4 —a —a A

9 Short lectureBrainstorming Questiorand-answey

1 Masking tapeMarkers Chalkboard Sticks of chalk

During the discussion, avoid committing the organization tow.
deliverables which are not under its mandate. Thus avoid making ¢
promises, stick only to explaining thHéSLA methodology and what i
aims to achieve.

This meeting targets the youth and relevant adults such as pz
guardians, teachers and other opinion leaders at community level. P
this meeting, the trainer should have conducted-ttedoor mobilization,
interacting with parents/guardians, explaining the purpose of the upcc
meeting and why it is important for youth to participate. The tra
should also utilize the existing youth structures and their own spac
pass on infanation on the planned meeting. Trainers should mobilize
meet as many youth as possible since this meeting lays a foundatiol
which YSLAs will be formed

Step 1:Start by introducing yourself and explain what you are doirfgra
as YSLA methodology is concerned. Talk about whom you are wol
with/or for and introduce the
notes.(10 min)

Step 2 Allow the participants to ask questions and answer t
satisfactorily. This discussions iaimed at giving the participants

12



CARE INTERNATIONALA TRAINING GUIDE

opportunity to ask questions on what you have so far shared with
After satisfactorily answering them, proceed with your presentation b
(20 min).

Step 3: Refer to your notes (below) and provide detaileplaxations of
the methodology and allow participants to ask any clarification ques
again.(30 min).

Step 4:Conclude the session by getting the contacts of key persons f
next possible group meetings. These may include the leaders of e:
youth groups or associations, youth opinion leaders and other influ
persons in the given community. Agree on the venues and times fi
next meetings. Also agree on how these leaders or influential persor
share the information/time and date thfe next meeting with thos
interested. Then share your contacts with th@.min)

Facilitatoros Notes

The name of the implementingagency andthe intervention

The point of supplying these details is to avoid confusion with other organizatepesiadly thosd
offering financial services. Explain whether the organization you are representing is eitheligions,
non-political, and/or nosprofit.

YSLA and how it works

The Youth Savings and Loan Associ aVYilage Sa/ings ahf
Loan Association (VSLA) model. These are galinaged savings and loans groups of arourd@0
people, mainly women, that help vulnerable community members pool together their savings a
loan out some or all of theto member®f the same group. Loans are used to set up small busines
meet their immediate nedédsuch as transport business, animal rearing, brick making, hair dress
tailoring i thus helping youth gain control over their lives, building their confiderm alowing the
to invest in their futures

Basic features of a YSLA

I A YLA is created so that people can save, borrow and access micro insurance in form of
Fund.
A YSLA operates in eight oneyear cycles, at the end of which all the savings pradits are
distributed among members based on each members savings A YSLA allows all member
between 15 shares each meeting. The share value is decided by the members.
The money saved through shares is used to provide loans to members, whigpaateover &
period of not more than 3 months.
Members are sebelected and managed by its members, who elect a Management Co
annually.
Every YSLA has a written Constitution and clear rules, which are agreed to by all of the me
Loans disbtsed are charged interest (called a service charge). A service charge is not like
because the money raised from service charges is given back to the members at the end-o
year cycle as profit.
Al | of the YSLAGs c atbhree locks (group pvallet/bank aecourit).o X
box/wallet can only be opened in meetings, so all transactions are done in front of all

13



CARE INTERNATIONALA TRAINING GUIDE

members.

Note: Many attendees are more likely to expect to be given external credit; thus they normall
nega i vely when told that the funds wil] be
tell success stories of YSLAs from similar regions. It is important to give this emphasis, becau
people who attend are likely to want to receive fan

9 Existing groups are encouraged to participate in YSLAs; but they need teolgaresed accordin
to YSLA principles and best practices.

Training

The training is divided into seven separate sessions and each training session lasts for 1 ‘buis 2
The training can take place on consecutive days or can be organized twice a week or on a weg
Trainings are conducted for one group at a time.

Exposure visits
Where possible, organize exposure visits to communities where children andhgoeethenefited fro
the YSLA methodology.

MODULE 3 Preliminary Meeting with the Potential Youth

AIM To secure the commitment of the youth in the communities to form anc
YSLAs.

OBJECTIVES By the end of the module, the following should aiaed:

1 The youth commit to forming YSLAs.

1 The youth demonstrate the ability to explain the value of YSLAs in t
lives.

9 The youth articulate YSLA methodological best practices
DURATION 2.00hrs

1 Youth role in development

CONTENT 1 Youth Articulate \alue of YSLA in their lives and the best practices ¢
YSLA

9 Youth commit to form YSLA

METHOD 1 Short lectureReflection Questiomndanswer
MATERIALS 1 Masking tapeMarkers Flipcharts

NOTES TO THE This meeting shoul dowhsepacesr(@yeasthat @eamm

TRAINER used by the targeted youth)or example, if the target is adolescent girls, Ic
for areas where they normally meet or areas where they feel comfortable
meeting should be attended by not more than fifty members.

Ensure that all participants are respectful to each other, do not interrupt, |

laugh at their fellow participants. Also inform them that no one is allowe
volunteer answers to any otherso

14



PARTICIPANTS

GETTING
ACQUITTED TO
EACH OTHER

him/her to do so Note that some participants may not be willing to share
information or do not know it. This should be respected.

As a trainer, as you meet the youth you need to make a case for why they
important group in society, how they fit in this bluess of development, ar
why YSLAs offers them such a unique opportunity among many ¢
alternatives. You are selling to them a product while also engaging the
defining their destiny and contribution to the world.

This meeting targete youth either in or out of schodhat have shown intere:
in forming YSLA.

Step 1:Introduce yourself again and explain what you are doing as far as
methodology is concerned. Talk about whom you are working/avitfor and
introduce the YSLA met hod¢lOmigly us

Step 2: Start with this icebreaker to create a conducive environment
everyone. Ask the youth to take a minute to reflect on the meaning of
surnames and the reasowhy they were named so. Then ask each participe
mention their name, its meaning and why they are named so and how th
about their name.

Step 3. After all the youth have shared their information, conclude by sa
that childnaming always &s reasons behind it. However, having a name wi
bad meaning does not mean that your parent(s) or care giver does not li
and, therefore, you should not feel angry with them.

Secondly, say that now that the participants understand better why
colleagues are called by their particular names and how they feel about
they should be respected and should not be made fun of in the communit
them that it is good behavior to treat others in the same way you would like
to treat you. Sayhat respect for each other accounts for the performance
survival of the type of association they intend to form.

Briefly emphasizdhat youth are not only the leaders of tomorrow, but also
partners of today. Thegre socialactors of change angrogress. They are
crucial segment oftheir community and owntheir development Their
contribution, therefore, is highly need&D min)

Step 4: Explain the YSLA methodology and how it wotkéntroduce to therr
the YSLA toolkit and its relevance the functionality of the group as indicatt
in the facili(@5anpr s notes bel ow.

Step 5 Allow for discussions of questions and answers. Use the discuss
clarify any issues regarding how the YSLA methodology works and wh
required of the yath. (15 min).

Step6: Complement their views with youis e f er t o t he tr
extra information on other membersiipsed financial activities such

2Ref er

and use facilitatorés notes on page

15
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ROSCA. Explain the similarities between Rotating Savings and C
Associations (ROS&s) and YSLAs, but <cl ari
al so savings and |l ending from mem
explain the advantages of YSLA over the ROSQAsnin)

Step 7 Share examples of how youth have benefited from theedhart/action
audit. (10 min)

YOUTH Step 8 Divide the youth into small groups. Ask them to brainstorm the qua
COMMITING TO they would consider in recruiting individual members and explain why the
FORMING YSLA important.(20 min).

Step 9 Ask the group by show of hands who would be interested. Recor
names and contacts of those who are interested in forming a.Y8Lin)

Step 10:Conclude by determining if they have agreed to form an associe
and, emphasize the qualities of a ganeémber then draw up a list of tt
prospective members and plan with them the day and the place of the
training sessiofs min)

Facilitatoros Notes

Toolkit
YSLA must have a toolkit to ensure transparefidys could either traditional or digitarhe traditional
toolkit should have atheitems listed below

. A lockablecashbox or heavy duty lockable canvas pouch

. Three good quality padlocks, each with two keys

. A recordkeepingjournal

. Member Saving Passbooks (1 for each member)
. A rubberstamp.
. Anink pad.
. Aruler.
Two ball point pens
Two pencils
. An eraser.
. A calculator.
. Four plastic bowls, used for separating out the collection of savings contributions,
repayments, fines and contributions teelfare fund

T hi s is bokighttbyhe associatiorandremainsgroup property

Individual membersdqualities
A goodreputation in the communityeinghonest
A cooperative personalityAsyto associate with (respectfal goodistener, friendly, reliable)
A stableresident of the commuryit
The ability to save regularly
The ability to repay and treat loaseriously

Meeting with pre-existing groups
Meet with pre-existing youth groupsespecially those that are engaged in -fivancial activities

16
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Members need to understand that their benship may not remain as is but rather will be composs
those who meet the criteria discussed above and are interested in savings and lending as a gro
In such a case, the members should not feel that they are all obliged to participfage YIBLA

operations.

Table 1: Differences betweera ROSCA anda YSLA

ROSCA

A

A

Does not require the mone
given to an individua
member to be reimbursed
The fund can only benef
one person at a time

The amount of mone
mobilisal is always the same
The amount received by tr
member is predetermine
regardl ess of
needs

The fund does not graw

It takes a longer time for a
members to access gro
funds since they follow a pre

Me mber s 6 s av olofgapitalc r
Members access loans whenever they r:
oneand when funds are enough

Loans are giverfora shoriterm period to:
allow all members an opportunity to acce
groupfundswithin a cycle

Loans are paid back with intergstvhich
makes the fundrgw.

Loans are matched
atthetime of borrowing.

All members benefit from the interest pé
during the cycle during the action audit/sh:;
out

Offers members insurance through a welf
fund to manage emergencies

set schedule (membe
numbers)
In-schoolyouth

1 Provide an orientation to the teachers and school management stivh RIEA on YSLA
methodology and the tools used.

1 The youth ought to be trained during the first term of the academic year when academic
still minimal and manageabile.

I Where postile, utilise inspirational speakers and role models (could be persons who pa
their school fees and requirements and managed to complete.sbPismlision topics could
include their own success story, employment creation, business and investmentidn mévy
to come and talk to the youth

17
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SECTION 2:YSLA TRAINING

Aim To equip the youttwith knowledge and skills to effectively mana
and benefit frona YSLA

Objectives By the end of this training youtbérticipants shoulte able to:
1 Explan the three stages of the training cycle in a YSLA and t
importance
9 Understand how to form a YLSA
1 Demonstrate understanding of the YSLA concepts and

application

1 Demonstrate understanding of successful management of a Y
1 Demonstrate YSLA meetg procedures and record keeping
1 Explain common conflicts in groups and how to manage them
1 Manage business affairs of their YSLA of choice

Duration 42 weekswhich are spread along one year.

Modules/Sessions Group formation

YSLA Concepts and applidah

YSLA Managemen(leadership, internal rules and regulation)
YSLA meeting procedures and record keeping

The Action Audit

Notes to Trainer Explain the key phasesf the training to the participants (Intensi
Development and maturighasey

The trainer should be conversant with the needs of the youth, confident and a master of the co
delivered.

Ensure that the youth group being trained is homogeneousThe core YSLA pringle tha
associations should be ssHlecting should not be compromised. The formation, management and
of a group can be strengthened by focusing on a more homogeneous membership (similar age
and goals).

Select a safe place for trainig: Safety in the form of locations, friends/peers involved, and artisa
ment or used, i s paramount for effective yo
opinion on the meeting/training venue has a great impact on youth attendancenamitment to t
different sessions.

Use appropriate training delivery methods: Participatory methods such as brainstor
discovery/experimental methods that include exercise/quizzesigopeer learning, and the use of
models and technologyhere possible, make learning interesting and productive for the
Edutainment methods such as videos, music and games are more appealing to younger peo
important messages home.
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Expertise of trainer: Be confident and knowledgeable oftiigect. Play an educative role: Avoid ac
as a teacher or fountain of knowledge but, rather, as a facilitator. Allow the youth to experi
discover the right things themselves or from peers. Allow easy participation through co

environmenthat allows acceptance, respect
Note: Training of trainers should ensure that trainers are exposed to basic knowledge regard
protection guidelines as well as almarm approach to the youth, especialhgainool youth.

Overview and Schedule of te YSLA Training

The Association will receive intensive training in the YSL methodology and thereafter continue receiving
mentoring support until the members have mastered the methodology and learnt how to work together.
YSLAs training is delivered in pha®s starting with actual training, followed withsupervision or
mentoring that is divided into three phases (intensive, development and matiitigyactualtraining
includestensessions spread oviarty two weeks. This entire training schedutakesover a period of at
least42 weeks(but normally a full year) according to the schedule below.

For in-school youth the training should be conducted during the first term of the academic year when
academic work is still minimal and manageable.

Training Description TopicsTheme
Phases
TRAINING This phase is spread across twe A Group formation and understanding t
PHASE: weeks: This is the time the YSL/  General Assembly;
receives the actual traininghis may Relating Money and Welbeing and
take up to eight weeks. On average, Savings concept);
training sessions last up t hours Savings Plan Devepment
The new association dées what is A Leadership in the Context of YSLA
convenient for them. However, Development of Internal rules ar
trainer, need to stress that the traini  regulations.
should not take longer than eig A First Saving Meeting
weeks. A Loans and Debt Management
A FirstLoanDisbursemenineeting
A FirstLoanRepayment Meeting
A Conflict Resolution
INTENSIVE 16 weeks for thee meeting on ¢ 1 Ability to transact with minimal
PHASE: weekly basis and weeks for those externalsupport
meeting onbiweekly basis The time 1 Ability to manage group affairs &
allocation is based on the fact tF stipulated in the set group rules a
youth grasp and learn quickly, ar regulations
within these weeks, they will hav
mastered the concepts, principles ¢
best practices of theethodology.
DEVELOPM 24 weeks- initial 6 visits with either 1 Monitoring and suppor

3 birweekly visits dedicated to YSL/
activities. Thereafter, training neet
assessment should be conducted
establish specific needs of the you
some of which may be individual ¢
group specific needs. Depending
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supervisiorfield visits

Conflict management

Add-on trainings depending on tf
needs assessmeatich ascoping
and sefmanagemet  skills,

interpersonal skills
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Training
Phases

MATURITY

MODULE 1

AIM
OBJECTIVES

DURATION
CONTENT

METHOD
MATERIALS
NOTE TO THE
TRAINER

PARTICIPANTS

Description

the needs identified, cascade the-a
on trainings and followup with
intensive monitoring and mentorshig
Some of the emerging youth nee
may require partnerships  ant
placements.

32 weeks. The first two months of
this phase should be dedicated
preparing the group for hare out.
Therefore, the group should be train
on how to share out their savings a
profits earned as well as preparing |
leadership and entire membership -
the second cycle. Additional training
especially in employable  skills
coaching and mentship should
happen.

GROUP FORMATION

= =4 =4 =9

TopicsTheme

communication  skills, critica
thinking and decision making
budgeting and sexual anc
reproductive health

Action audit and graduation
Employability skills
Apprenticeship anglacements
Mentorship

Youth gain knowledge of YSLA group composition and expected behaviors
By the end of the module, the following should be attained:
1 The youth articulate and differentiate YSLA from other groups

gatherings.

1 The youth demonstrate knowledge of the code of conduct expectet

YSLA member

1 The youth demonstrate éwledge of their roles and responsibilities

members of the General Assembly.

1 The youth articulate their supreme role as a collective over the

committee.
2 hours15 minutes
9 Definition of a goup

1 Roles and responsibilities group members

T Member so

expectations

from the

1 Short lectureReflection Group DiscussiorBrain storming
1 Masking tapeMarkers Flipcharts ChalkboardFacilitators notes
Encourage members to continugiséing good qualities of YSLA membership al

adjust membership if necessary.

Youth who haveorganized themselves intdSY.A
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GROUP
FORMATION (1
hour.45 min).

THE GENERAL
ASSEMBLY (30
Mins)

Step 1: Start by revisiting the key features of a YSLA. Ask the participant
stand in a circle, pose and reflect on what was discussed in the prelir
meeting as key features of a YSLA. (For each response given, probe for a
why it is required to be practiced and emphasize whenever it is not satisfa
mentioned by gouth).(15 min)

Step 2 Provide additional input to clarify and complement their responses. (|
to the facilitatords nol74l®min)n sens

Step 3:Draw a matrix (like the one n t he t r) anithe doa@ sr cha
and, using examples from the community, ask the participants to sho
differences between a group and a gather{@9min).

Step 4 Provide general comments by emphasizing the differences and pro
the definition of a groug5 min)

Step5Menton t hat you are now shifting
gualities. Ask them to form groups of five. Then give them the following task

1 Reflect on and discuss the qualities of a YSLA member.

1 Choose one volunteer to present at least two of thetiggadigreed upor
(20 min)

Step 6 Ask the members to present in a plenary. Comment on the group
presentations and provide atiloihal input where necessaf0 min)

Step 7:Ask members to propose a name for their gréL@.min)

Step 8:Summarize by tellig them that they have now formed a group and n
modalities for operationalizing their group will be discussed in the subse
sessions(5 min)

Step 1. Ask the participants to explain what they know about Ger
Assemtiies. (5 min)

Step 2:Comment on their views and clarify where necesgaryin)

Step 3:In a short lecture, explain the role of a General Assembly and empt
its supreme role over the group commiti@emin)

Step 4:Allow members to ask questions farther clarification. (10 min)

Step 5: Summarizeaall that has been said and ask the participants to state the
important points from the session. (5 min)
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Facilitatoros Notes

Longer term. Temporary.

Members have the same goal and suk Very specific shortterm objective.
goals. Different activities can take place at the
Members conduct their activities same time.

together. The participants may not see each othe
Has leaders and rules/regulations. again after a gathering.

Members manage conflicts and solve Dissolves as soon as a problem arises.
problems together.

Members have a bond of solidarity.
Has a limited number of members.
Allows exchange of knowledge.

Qualities of individual members (refer to facilitators notes on page 20
The General Assemblys the supreme body of the YSLA

The General Assembly i®nstituted by all members of the association irrespective of their respong
and savings capacity.

The General Assembly elects the Management Committee (Chairperson, Secretary, Treasurer a
Counters). The Management Committee is accountatetGeneral Assembly.

Al | members have the same rights in the ass
applies. Therefore, all members have the right to vote and to be elected to the Management Co
the association. Th&eneral Assembly agrees to change the committee in case the leaders
performing their jobs properly.

The General Assemblynot the Management Committee, is responsible for setting the ruleg
regulations of the association that govern its opamati The Management Committee is empoweres
the General Assembly to enforce these rules.

The General Assembly is responsible for the work of the committee that it puts in place. If the co
does not do its work well, the General Assembly has lat tig replace it. If the regulations of t
association are not respected, the General Assembly can choose to organise a special meeting
problems can be discussed and decisions taken to amend it.

All the members have the right to propose auésto be discussed in a meeting, and to demand tha
discussed. These discussions take place after the savings and loan activities are completed. It
possible for any member to call a special meeting. Majority rule must prevail ircisilots made.
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This module is about the main concepts thaharenallyused in the context of YSLA methodology. The
conceptsnclude money andell-being savings, loans, intereahd social fund

MODULE 2

AIM

OBJECTIVES

DURATION

CONTENT

METHOD S

MATERIALS

PARTICIPANTS

MONEY AND WELL -BEING

Enable theyouthto get acquiaated with YSLA concepts as they prepare to inter
with them in their group

By the end of the module, the following should be attained:
1 Explain the importace of money.

1 Explain the relationship between money and Melhg

1 hour

1 Youth monetary needs
1 Youth attitude towards money
1 Brain storming Group DiscussiorReflection

1 Markers, Flip chart/manila paper,agking tape, Idea cards, Paper and,
Pens.

Youth in their VSLA

Step 1:Ask the participants to mention the various uses of money they knov
brainstorming session. (5 min)

Step 2: Organize the participants into groups of 6 andegdach group a blan
piece of paper and a pen. (10 min)

Task
1. How important is money to you?

2. In what ways is money important to your wieling?
3. List at least three things you feel are more important than money and
them down.

Step 3:Let each groughare their points on the above questions and give ree
(10 min)

Step 4:Complement the discussion and provide additional input where nece
(5 min)
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Step 5 Eval uate the participants6é at
O0AGREBIBG O6DI 8AGRE&Es in different ar
OUNDECI DED®6 card in between.

Then read out the statement provid
the participants to move to the appropriate card, depending on whether they
disagree or are undecided.

Note: For each statement, ask at least two participants to explain why they
chosen to stand where they are. Guide the discussions and encourag
participants to ask clarification questions. Ask if anyone would tkehtinge thei
position after |istening to the ot

Step 6:As you end the exercise, ask the participants the following questions:
T What did you learn from the discussion about money andheailg?
1 Whatisyourcommento t he view: ©6Money i s
1 What things do you have that you could exchange with others inste
exchanging money? (Share items? Time? Expertise? Skill? Talent’
min)

Step 7: Conclude by emphasizing that, apart from economic -beilg,
emotional social and spiritual welbeing are also important for overall wbking.
In addition, explain that both monetary and moonetary factors are key fc
successful participation and enjoyment of the benefits from YSLA. (5 min)

Facilitators Notes

Importance of Money and Wellbeing
Money helps us to meet the necessities of life.

Basic needs
These include food, educatiompusing health,clothing, phone ownership and airtime, szife
well as household assets (chairs, utensils, bedding).

Productive use

I Money is used for investmehtisinesses

9 Itis also used to purchase productive assets (agricliltlivestock and cropland); commerci

transport).

Social needs

1 Marriage.

i Entertainment.

9 Faith-based activities.

9 Social Events
Other Factors d Well-being
Money can enable you to attain the above but fitoiseverything. There are other important thing
life that do not require money, for example love and happiness. Happiness and a senseeifigvatie
achieved through many different facs (such as friendship, companionship, family). It is importa
understand what money can and cannot buy.
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Our attitude towards money can reflect what we value in our lives. If we take a moment to asj
attitude, we can reflect on what it sayoabus and whether there are things we would like to ch
retain or develop.

Assessment Statements on Youth Attitudes towards Money
I Young people need to discuss money issues.

Money brings security.

| need advice about spending and saving money.
Young people buy things to fit in with their friends.
Wanting to be rich is a worthwhile goal.

People buy more stuff than they really need.
Borrowing money is not a good idea.

Money brings happiness.

| feel confident about managing my own money.
Money changes pgte.

The more money you have, the more you want.
People who are rich should help those who are lessofiell
Money can solve all problems.

Women/girls are better at managing money.

)l
)l
1
1
1
1
1
)l
)l
)l
)l
)l
)l

Week 2:Session 2: Savings Concept

MODULE 3 SAVING CONCEPT
AIM To inculcate the savings culture among the youth.
OBJECTIVES By the end of the module, the following should be attained:

1 Describe the importance of savings.

9 Articulate their individual savings goals.

1 Demonstrate the benefits of saving in a group.

1 Identify the likely risks of saving in a group and how to mitigate then

DURATION 1 hour 30minutes
CONTENT 9 Definition of Saving
1 Importance ohaving personal savings
1 Saving plan
1 Sources of money
METHOD Buzz session®uestion and answers
MATERIALS Flipcharts /ChalkboardMasking tapeMarkers /chalk sticks
NOTE TO THE During the discussion, emphasize youth ability to generate personal money
TRAINER the value of having personal savings.
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PARTICIPANTS

Youth in their VSLA

Step 1:Askthepa t i ci pants what they wunder
the flip charts the responses or discuss orally). (5 min)

Step 2:In buzz groups of 3, ask the participants to discuss and answi
following questions:

Tasks
1. Where do young people in ttemmunity/school get money?

2. How do young people in this community/school save?

3. What are the reasons that make young people save?

4. In your view, what are the benefits and risks of saving in a group?
5. Propose measures to mitigate the identified risks.(10 min)

Step 3:1 n pl enary, draw a matrix as
board/chart and fill it with lists of their responses. (10min)

Step 4: Supplement their responses with more explanations using the poi
the facilitatoro6s notes. (5min)

Step 5: Ask the participants to close their eyes for 2 minutes and dream
what they want to be in the nexBlyears. (2 min)

Step 6:Let 2 volunteers speak about their dreams. (10 min)

Step 7: Ask the rest of the participants what they think can medes 2
volunteers achievtheir dreams in the stated year(s). (10min)

Note: Ensure that saving comes out as one of the options to make the
achieve their dreams

Step 8:Compl ement the participants 0\
an aim of achievig a set of financial objectives/goals. (5 min)

Step9: Explain to the participants that savings goals fall under one of the
categories: shotterm, mediurderm and longerm savings goals. Briefl
explain the meaning of the three categories. Ther i following tasks:

Tasks
1. Organise yourselves in groups of at least 8 people each.

2. Categorise the dreams of the volunteers earlier discussed in this s
as shor, medium and longterm savings.(10min)

Step 10:Let the participants present in thigiger group (plenary). (20min)
Step 11:Complement and provide additional input where necessary. Make

t hat the categorization is correc¢
participantsthat a savings plan is a critical tool for managingneyoto meet
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MODULE 4

AIM

OBJECTIVES

DURATION
CONTENT
METHOD
MATERIALS

PARTICIPANTS

short, medium or longterm financial goals. (5min)

Step 12:Conclude the session with a takeme assignment and distribute t
Savings Plan worksheet provided i
with the following guidelinesor their take home assignment:

Task
1. Think about your dreams and goals.

2. In reference tdhe following questions, use a pencil to fill in the mat
provided and develop a draft savings plan:

1 What dreams and goals did you have at the time of joining
association?

1 Are these dreams and goals still the same, or have they change

1 Of these goals, which ones are shartedium and longterm?

1  How much money will you need to achieve each of the above gt

Rank your goals in order of importance and ptyom the lefthand column of
the worksheet

DEVELOPING A SAVINGS PLAN

Impart the youth with personal financial planning and management skills.

By the end of the module, tfiellowing should be attained:
1 Demonstrate the ability to develop personal or household savings pla
9 Identify available savings options

1 hour 40minutes

1 Individual members savings plans
1 Brainstorm Buzz session®Questiom and answers
1 Flipcharts/ChalkboardMasking tapeMarkers/chalk sticks

Youth in their VSLA

Step 1: Ask the participants to share their experiences while developing
savings plan (what was easy, what was difficftp min)

Step 2:Present and display a checklist of a typical savings plan. (5 min)

Step 3: Ask the participants to exchange their work with a neighbor and d
following:
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1. Read through your neighbour s w
2. Using the checklist above, adtity the strengths and gaps in yc
nei ghbouroés pl an.
3. Provide constructive feedback to your neighbour on how to improve
plan. (20 min)
Step 4: Summarize the strengths and gaps and ask the participants to revis
plans and finalize them. (10n)i

Step5:Gi ve the participantsd time to
support them individually. (1 hr.)

Step 6: Conclude by emphasizing the importance of using a plan. Explain t

participants so as to follow, monitor and review theispective savings plai
(5min)

Facilitatoros Notes

Where do youth in this community/school get money?

1 They sellcasualabour.

9 From parents/caregiver, relativégversand friends
9 Through petty trade.
1

From farming.

How do young peoplén this community or schoolsave?
9 Through cash roundémerry go around
9 Through buyingassets such gsggery, poultry
1 By putting money in the bank.
1 Through their parentnd friends
1 Under the mattress

Table 3: Why do young peoplesaveand borrow ?

What are the reasons that make young people savg Why do young peopleborrow?
1 To cope with unexpected emergendaesh as 1 To pay for predicble expenses such as
buyingsanitary pads school fees and study taur
1 To buy scholastic materials 1 To cope with unexpected emergencies lik
 To pay for predictable expenses (such as schoo  1lneses.
fees) 1 To buy an asset like a telephone set
1 To pay for entertainmenite. attendinga concert | To start or expand an enterprise
9 Toinvestin an enterprise 1 To give to their parentand girl friends
1 To allow for future consumption (i.e. food at a tin
when stores are used up)
9 To paybride pricefor a wife before setthg down
with her.
1 To build a house
9 To buy assets such as Jewry and phones
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Understanding basic money managemenmractices andbehaviors
Where and how parentsiregivers getoney to support thgouth
Opportunitiesavailable fortheyouthto engage in any legal form of work that generates money.

For exampleSkills and knowledge acquired through school teachingcarairricular activities such a
home economics, handiwork, musi@nce and dramandsports.

Difference between needs and warisable the young person tealisethe need tgrioritise herhis
saving and spending, and equipithim to manage exterhefluences on money management matters

How does my money help other people? It enables a young person to earn and use money just
equity, mitigatethe misuse of power, promote charity and strengthen community safetynets. It e
young peop# to what it means to have more tlilaeyneed and whaheycan do with extra money.

How best can | look after my money? With parental guidance and support, the young person is al
a saving goalwhenintroduced tahe different formal and informl financial products/services availab
Therefore, this is the appropriate time to introduce and discuss the YSLA methodology with the yo

Benefits of saving in a group
Group peer pressure encourages people to save when otherwise they might smenéyhe
Savings held by thassociatiorare more secure because they cannot be lost or stolen b
members of the household
Access is controlled until the savings build up to a useful ambustlimiting individual misusg
of money
Sincethe savingsrea source of loans for membetise savings earn interest and increase in v

Possiblerisks involved in group saving
9 Loss of savings in cagd nonrepayment of loans by certain members.
9 Obligatory division of losses amongst members.

How to prevent/mitigate risks
9 Enforcing internal rules and regulations
I Investment in arassociation incomgeneratingactivity (IGA) such asthe storage of grain o
cattle fattening
9 Bank linkage where appropriate

Can you please put headings fese notesThe purpossfor which savings and loan services are ned
are more or less treame?

Both savings and loans involve regular deposits either as saiqyment of small amounts of mon
so thatonecan have a useful lump sum whame needs.

However, savingsire an asset (something that is owned), whicheases economind social securit
while loans are a liability (something that is owed) that increases risks, because it must be repaid.

Savings are normally collected for emergencies and to pay foictaigle events and expenses (suc
marriage, school fees), while loans are normally given out to pay for investment opportunities t
been identified and require a lump sum above the individual megdasiag capacity.

Savings are more importanhd safefor vulnerablepeople like the youth than loans, because they prd
a 6cushioné of wealth before they can start

The guestion may arise that the youth are unable to save. lthisementioned, &y that not only ca
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the youth save but theyave alreadybeendoing so Explain that saving does not origke acash or
monetary form that here are other forms of savingithout mentioning any, asthe participants ta
suggesthe other forms ofsavingundertaken byouth in their community. The list can includeealign
with youth like

1 Grainin a granary
9 Livestock (cattle, goats, sheep, chickens)
1 Agricultural tools

The point to draw out is that all of these things can be converted into caghftw pacessities or to covq
an expense.

Examples of savings planning
Shortterm savings (weeks to months) for fulfilling future, immediate household needs like
clothing and agricultural inputs. One might sawith asavings and loagroup forthis purpose.
Mediumterm savings (B years) such as home improvement, procurement of household
such as livestock, agricultural equipment etc.
Longterm savings (over 3 years) for fulfilling bigger needs or investmentgHikpurchase o
landand investments

Table 4: A Savings Plani use different currency

Savingsgoal

Education

Lump sum
needed

USh.
1,200,000

When

6 months

Amount to save
per week/month

USh.50,000 per
week &JSh.
200,000 per month

Ranking of
importance

How to raise
or earn it

Emergency

Payingbride
price/wealth

uUsSh.
180,000

uUsSh.
720,000

3 months

24 months

USh. 15,000 per
week &JSh.
60,000 per month

USh. 7,500 per
week &JSh.
30,000 per month

Buying plot of
land

Access to savings

uUSh.
2,000,000

36 months

USh.13900 per
week &JSh.
55,600 per month

In-schoolyouth are allowed to withdraw part of their savings as per their sago®j or in case of an
emergency related to their education/schooling. This is strong motifatigavingsmobilizationamong

schootgoers.

Tips to increasesavings
Therearemany wayshroughwhich one mayimprovea savings culture and achieve set goals:
I Look for new ways to save on expenses
9 Look for new ways to increase income
9 Look for new ways to save part abyr income regularly
i Examine whether you can meet a goéh lessmoney.
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1 Prioritiseyour goal® perhaps you can put off one goatéaliseanother one

Week 3: Session 2: Welfare fund

MODULE 5 WELFARE FUND
AIM Inculcate a culture of planning and/s&ys for emergencies among the youth.

OBJECTIVES By the end of the module, the following should be attained:
9 Articulate the importance of a welfare fund in a YSLA

DURATION 1 45 minutes

CONTENT 1 Welfare fund

METHOD 9 Brainstorm and Short lecture

MATERIALS T Flipcharts /Chalkboard, Masking tape and Markers /chalk sticks

PARTICIPANTS

Youth in their VSLA

Step 1. Introduce the concept of a welfare fund/social fund. Start with a ¢
explanation of the meaning of rotesw@d
min)

Step 2:Allow the participants to ask any questions or seek clarification. (5 min)

Step 3:Broadly share your own experiences of typical challenges that associ
face in managing welfare funds (10 min)

Step 4: Ask participants to shatbeir views on how such challenges can
prevented. (15 min)

Step 5:Conclude the session. Explain that further details on the rules for such
will be covered in the session on setting rules and regulations. (5 min)

Facilitatordéds notes
The concepof the welfare fund

A welfare fund iIis defined as the funds cont
social obligations.

Common emergencies include:

I Medical expenses, including drugs, doctor visits and hospital bills.

1 funds to replaca stolen item such as a phone

1 Funds for social outings.

Note: Interesfree loans may not be suitable to meet all forms of emergencies. Therefore, it is nor
the associations to develop a welfare fund to provide grants or interest free loan tosnentbe
encounter special problems and disasters.
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The welfare fund is kept separate from the money collected in the form of savings. Because emsd
cannot be predicted, welfare money must remain on hand. Note that once the welfare fund is ¢bl

becomes the associationods fund, t hus it i s
activity to be performed during YSLA operations.

Week 4: Managing the YSLA

MODULE 6 MANAGING THE YSLA
AIM Ensure effective functionalityna operations of YSLA.
OBJECTIVES By the end of the module, participants will be able to:

1 Identify the benefits of leadership in associations.
9 Articulate the role of leaders ¥iSLA.
9 Elect good leaders for their association.

DURATION 1 hour
CONTENT 9 Definition of a leader
1 Qualities and responsibilities of YSLA leaders

METHOD 1 Brainstorm, Group discussion, Short lecture
MATERIALS 9 Flipcharts /Chalkboard, Masking tape, Markers /chalk sticks

During the discussion, emphasiZzemale youth and adolesce
NOTE TO THE inclusion on YSLA management committee. Look out for po
TRAINER centers lie and how they interplay.

PARTICIPANTS Youth in their VSLA

Step 1:Start by asking members to explain:
1. Whois aleader?

2. What types of leaders areund in your community?

Write their responses on a flip chart and make clarifications where nece
(15 min)

Emphasize and explain that: (i) Al members have the same rights; (i,
Management Committee is elected by the members, who can also digoris
poor performance. (5min)

Step 2: Review the qualities needed for each position and the work that
person chosen needs to do, usi ng
stories in the facilit at,udit@sandraetok
these leaders.

Task
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a) Ask volunteers to read out the stories (below) and the rest should
attentively.
b) Use the following questions to discuss each of the stories:

What have you heard from the story?
What went wrong in the group?
What was the cause of the conflict among group members?

Why is it important to have a formal management committee®
min)

=a =4 =4 =

Note: The stories provide you with something to work with. Feel free to
other stories that highlight similar points conveyed Wetlo the association.

Step 4Using the facilitatords not e:
clarifications on each of the positions, emphasizing the qualities need:t
each position of responsibility. (5 min)

Step 5: Conclude the discussion, higjhting that there is need to clear
consider the roles and responsibilities of a given leadership position t
electing people into office. (5 min)

Also mention that they should start thinking of the right persons to tak
positions of responsiliil in their association (give them time [one week])
think over whom they would like to elect for each position before the
meeting

Facilitatordéds Not es
Typical leaders in YSLAs: Chairperson, Secretary, Treasurer and two Money counters.

Story: The importance and description of roles, responsibilities and qualities of association leaders
In the village of Kisowera, young people like ylmumed YSLA The associabh members elected tlsen
of a welkrespectedocal subcounty chief becaudgewas very honest, reliable but timid as a Chairpers
The trainer (FO) tried, without success, to explain that the role of the Chairplkns@mded dynamis

that he orhe had to know how to organize and run meetings, and to maintain order and hariies.c

The Chairperson also had to be able to represent the association to outsidersraachbers. Despite th
trainer 6s ef fort s, the association maintain
although they were delayed in theavings and loan activities since the new Chairperson had to be tr,

Then ask them: How could this situation have been avoided?

Note: This story should help the participants to define the characteristics necessary for each memk
ManagemenCommittee.

Table 5: Qualities and responsibilities of the YSLA Chairperson
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Responsibilities

Qualities

To call the meetings to order, annou
the agenda and lead discussions.

To maintain discipline and levy fines
needed.

To ensure that the meegs follow the
proper procedure (especially with resp
to welfare fund, savings/saving and Ic
procedures) and that the constitutior
followed and respected.

To represent the association to outsic
and nommembers. As needed,
provide a brief hiory of the associatio
and its performance.

To facilitate discussion of issues rais
by the General Assembly and to ens
t hat everyoneds v
To facilitate solutions to conflict
between the participants

= =) =) =) =) = =) =) =) =) =) =) =

Respected.

Dynamic and visinary.

Trustworthy.

Fair and capable of being neutral.
Strong personality, but not autocratic.
Wise.

Listens to others and takes their opini
into account.

Patient.

Organised.

Punctual.

At ease speaking in front of others.
Capable of summarising the viewEmany
people.

Good reputation and empathetic.

Table 6: Qualities and responsibilities of the YSLA Secretary

Responsibilities

Qualities

T

Ensures that all financial transactic
concerning the welfare fund, savings @
lending take place in front fothe
association members, in the correct o
and through the Money Counters.
Records all welfare fund, savings/savi
fines, and loan and cash bo
transactions.

Makes all Member Saving Passhc
entries and signs when loan repaymel
completed.

Provides a summary of the financial st
of the association affairs at eve
meeting.

Takes the minutes of the meeting,
required.

Assists the trainer/FO in updating her.
records during monitoring Vvisits.

1

Literate and numerate and capable
maintaining he association accounts &
the Member Saving Passbooks.
Trustworthy.

Reliable.
Intelligent.
From a
honesty.
Available for specialised training by tl
trainer/FO.

Punctual

respected home, reputed

Table 7: Qualities and responsibilities of the YSLATreasurer

Responsibilities

Qualities
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Numerate.

Trustworthy and with a strong charac
(likely to resist temptation).

From a family with a good reputation.
Lives in a secure house.

Reliable and responsible.

1 Keeps association records, Mem
Saving Passbooks and money safel
home in the cashox/pouch.

9 Produces the cadbox/pouch containin
association records, Member Sav
Passbooks and surplus cash at e
meeing.

9 Enters the saving contribution stamps
the Member Saving Passbooks.

= =) =) = =4

Table 8: Qualities and Responsibilities of the YSLA Money Counters

Responsibilities Qualities

91 Verify all movements of money both T Numerate.
and out of the cashox/pouch. 9 Trustworthy.

i Count the money during each ca  Calm and organised.
box/pouch operation (welfare fur
contributions, savings/sawgr
contributions, loan reimbursements, f
collection, loan disbursements).
Inform the Secretary about eag
transaction so as to facilitate reco
keeping.

9 Assist the Secretary in resolving a
di screpancies bet
records and the cagiox/pouch.

Note: A YSLA is like a company that is made up of several owners, who hire a manager to carry-g
to-day functions. The manager is not the owner of the company but has the power to cofitralaje
activities. Then explain that the next step is to elect persons to these positions.

Week 5: Session 1: Election of leaders

MODULE 7 ELECTION OF LEADERS

AlM Ensure the establishment of a democratically elected and competent lea
team

OBJECTIVES By the end of the module, participants will be able to:

1 Explain and follow the steps and rules involved in voting their leaders
1 Nominate and elect their leaders.

DURATION 1 hour and 2@ninutes
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CONTENT

METHOD

MATERIALS

NOTE TO THE
TRAINER

PARTICIPANTS

i Election of leaders
1 Handover of leadship tools

i Reflection, brainstorm, discussion, Short lecture
Ballot papers, pens, markers, masking tape, flip charts, voting materials

During the election processes, make sure that all merabgvely participate anc
vote according to the guidelines.

Youth in their VSLA

Step 1: Remind the participants that they are going to elect their Manage
Committee. Ask if they reflected on the different positions discussed ir
previous meeting anthought about suitable people within the group for
positions. (10 min)

Step 2:Ask the group members to nominate individuals for each office. (2 mii
position, thus 10 min)

Step 3:Request all the nominated individuals to step away from thegrggénue
to give the General Assembly space to discuss their qualities of leadershi
person who nominated the candidate should-&tekt the discussion. (5 min f
each position, thus 20 min)

Step 4:Distribute the voting items to each member astperegister and call th
members one by one to vote. (5 min for each position, thus 20 min)

Step 5: Together with selected candidate representatives, count the num
votes in each box and declare the winner. (2 min per position, thus 10 min)

Step 6: Call forward the elected leaders and ask them to sit according t
recommended seating arrangement, a

Step 7: Hand over the toolkit to the Treasurer, whose sole responsibility
safeguard it between ntéwys. Explain that this toolkit must be paid and agree
payment schedule with them (the schedule should not exceed two month
min)

Step 8:Conclude by stressing that elections are not atiome thing and that the'
must be held at the intervadgd out in the internal rules and regulations. (5 min

Note: Agree with the elected Management Committee (Chairperson, Secr
Treasurer and Money Counters) on a convenient day before the next mee
orient them to the meeting procedures usingex (i). This does not replace tl
training of the entire group in the meeting procedures.
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Facilitatorodos Notes

Key tips on nominations
Nominations of potential candidates can be made by anyone in the group and each member is e
nominate om person per position.

If a person is nominated, then that person has to agree to stand for election. If they do not wish {
they are free to refuse and should not be pressured to do so. But remind the participants that thg
be willing andmust accept to take up management responsibilities.

Note that the minimum number of people nominated for each position should not be less than tw
a genuine choice is available to the members. This discourages selected leaders from taking tbe
granted.

In a mixed association, at least three of the members of the Management Committee should be f

NOTE: Members of the same family and active public and community leaders, including religious

leaders, should not be electedtothd. YS6 s Management Commi ttee.

Voting procedure
Each candidate is represented by one colour box.

Each person/voter should have an item to use for voting. The voting items should not be ¢
obtained by members; therefore prepare and come with enougf #etns. The voting items
should be double the number of group members to facilitate voting for the Money Counte
Voting is secret and done out of sight

A voter drops the voting item in thmx of his/her choice.

Counting is done in the presence of all members.

When all of the members have voted, the facilitator confirms that the number of voting ite
equal to the number of members.

The number of votes/voting items in each box représguifferent candidates is counted.
When the number of votes for each candidate is the same, the group is encouraged to dis
gualities needed in a candidate once more and vote again.

The facilitator declares the winner.

Week 5: Session 2: INTERNRULES AND REGULATIONS

MODULE 8 Week 5: Session 2: INTERNAL RULES AND REGULATIONS
AIM Guarantee transparent and harmony in YSLA operations
OBJECTIVES By the end of the session, the participants should be able to:

1 Articulate the importance ofites and regulations in an association
1 Explain the elements of internal rules and regulations.
1 Develop bylaws for their group.

DURATION 1 hour and 55 minutes
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CONTENT

METHOD

MATERIALS

PARTICIPANTS

NOTE TO THE
TRAINER

9 Importance of rules and regulations
1 Making rules and regulations

9 Brainstorming

Ballot papers, pens, markers, masking tape, flip charts, chalkboard/chalk
sticks, Internal rules and regulations framework

Youth in their VSLA

During the development of internal rules and ragahs, ensure activ
participation of all members and ownership of the set regulations. #
influencing and imposing your own rules. Ensure that all set rules
documented and endorsed by all members.

Step 1. Introduce the topic on the formulatioof internal rules anc
regulations by asking:
1 What are rules?
1 Ask them if they belong to any youth structure, let them share
governs them. (15min)

Step2Suppl ement the paritsei phaet cac
on internal rules ancegulations. (5min)

Step 3: Ask 3 volunteers to each read a separate story (provided i
facilitatorbés notes). Ask rest o

Step 4: For each story, ask the participants to discuss what the assoc
should have dwe to avoid these problems. Summarize the discussio
emphasizing that the group needs to set rules governing the security ¢

property.

Step 5: Summarize the discussion by giving practical tips on what men
should have done in each of the ®srabove. Emphasize the importance
rules as a way of preventing such scenarios. (5min)

Step6:Revi ew t he el e me-datssusing the frameworlgi
the facilitatorés notes. (10min)

Step 7:Divide the participants into 4 groups and isshbie following tasks
using the constitution guidelines outlined in annex (ii).

Group 1: Discuss and generate i) basic information on the associatio
group objectives, iii) criteria for membership and fines.

Group 2: Discuss and generate regulati@msi) composition of Managemel
Committee, ii) the election procedure, and the removal of officers from
positions between elections.

Group 3: Discuss and generate regulations on i) criteria for |
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disbursement, ii) the conditions for repayment d&i)dthe criteria for the
welfare fund.

Group 4: Discuss and generate regulations on i) meetings, ii) saving:
withdrawal of a member and iv) amendments to the internal rules
regulations. (20min)

Note
1 Give them adequate time to finish thektas
1 Move around the groups and give support where needed.

Step 8:In plenary, ask each group to share what they have generated :
their fellow members can validate and agree. Allow members of other g
to seek clarification/buyn and make any messary additions. (40hr.)

Note
1 Once the key questions have been answered by the members
discussion, a regulation is written in its final form.

Step 9: Collect the drafts of the internal rules and work with the associ:
Secretary to finalizét later before the next meeting. Table the drafidwy
(with your input) for further discussion in their next meeting. When
members are satisfied, everyone signs, with-literate members affixing
their fingerprints, to ensure that everyone is ireagient with the provisions
(5min)

Step 10: Conclude and inforrmembers that they should come in the n
meeting with money to buy shares.

Facilitatords Notes

What are rules and regulations?

Regulations are principles and procedures that deschbetive association wants to do, how it will b
governed, how the people who govern it will be elected and what their powers will be.
Regulations can also be compiled in a document that lays out the rules or policies that cover the
whichtheassacat i ondés activities (welfare fund, s

Importance of internal regulations in an association
. They guide/direct the group towards its objectives and goals
.They govern the groupd6s YSLA activities.
. They define rewards and pigshments within the group.
. They constitute a binding document on all the members.
. They save time in cases of conflict resolution at group level.
. They help in identification of the group.

Story 1-Relating to loan management
Sarah borrowed USD 100 from tgeoup. The total of her savings was USD 15. She shifted and co
be traced. What should be done?
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Story 2-Relating to adherence to internal rulesand regulations

Jonny is a member of Twegatte group. He rarely attends meetings, but regularly iseteisohitg
Today, Friday, is the funer al of his mothe
USD 10 deposit with his friend, but he has also asked for a loan of USD 100 to contribute towg
for the funeral. The week kbmt, the group decided to modify the internal regulations. According
new rul es, members rejected Jonnyds requefq
happened? Conclude and inform members that they need to set rules on how to dealtaiit
behaviors and amendments oflaws.

Story 3-Relating to group leadership regulations

The members of Katukole Association entrus
who was a young man with a reputation for honesty. He to®knioney home in his wallet and alw|
showed up at meetings with the records and with the small amount of spare cash left over afte
meetings. After six months the associatio
when loansvner e counted together with cash on ha
needs. However, the Treasurer found that h
house. His father demanded to use a few dollars for his produce Buanaggaid it back, without payi
any interest. Later he took USD 50 to buy maize but met some friends and drank with them,
USD 20 of the funds, which he could not pay back. The Treasurer was desperate, and to try and
he altered theecords. However, the Secretary of the association noticed the alterations and acc
of forgery and stealing the associationods
remain in the association, but lost his position as Treasurdrand f ami | y6s r eput

Week 6: First time savings meeting

MODULE 9 FIRST TIME SAVINGS MEETING FOR THE GROUP

AIM Operationalize the youth enrolment in a YSLA and equip them with rele
skills to manage thetransactions

OBJECTIVES By the end of the session, the participants should be able to:
1 Atrticulate the importance of following meeting procedures.
1 Identify the types of records needed for members to buy shares and
their savings.
1 Demonstrate the ability to rka entries in YSLA records.

DURATION 1 hour and 35 minutes

CONTENT 1 Meeting procedures
1 Record keeping

1 Welfare fund
)l

Savings ledgers
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METHOD

MATERIALS

NOTE TO THE
TRAINER

PARTICIPANTS

Members passboolsavings section
The cashbook

= =4

Lecture,
Brainstorming
Group work
Brainstorming

= =4 =8 =9

Markers, masking tape, flip charts, chalkboard/chalk sticks,

During the meeting, ensure that the management committee perforn
respective roles and emphasize no tolerance to arrears.

Youth in their VSIA

Step 1: Inform members that this meeting will be the first chance they hay
buy shares, therefore it is important for them to understand what is requi
them. That they need to know and understand the necessary recorc
procedures they need tollow (5min).

Step 2:Display and explain the different records and their relevance as de
Annex (iii), figures 19 (30 min).

Step 3: Using table 9; guide the group through the steps to follow as they
shares for the first time (1 hr).

Step 4: The Recorekeeper enters Social Fund and Loan Fund data in
notebook at the end of every meeting (10 min).

Note: This training module must be repeated during every savings meetin
as part of the meeting procedures and the management of the differei
records.

Table 9: Procedures for first savings meeting

Meeting
step

First savings meetingi Procedures

1 Meeting 9§ The Chairperson calls the meeting to order
opening ¢ The Chairperson tells the Recekeleper to perform a roll call, by member number

1 The Keyholders are called on to open the box, which remains in front of the Box
keeper, and the materials are taken out and placed in front of the Reepet

1 The fines bowl is placed in front of the Chairperson, so that fines can be collecte
during themeeting

1 The Recorekeeper calls each member in number order to the front and gives the
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Meeting
step

2. Social
Fund

First savings meeting’ Procedures

their number card

The Recorekeeper writes their name and number on a passbook but does not gi
passbook to the member

The Chairperson tells theeBordkeeper to conduct the Social Fund activities and
reminds the members of the amount they must contribute

The Recorekeeper calls each member, by number, to give their Social Fund
contributions to the Monegounters

When the member comes forward, tiggye their Social Fund contribution to the
Money-counters and are given their passbook

Both Moneycounters confirm that each member has given the right amount and
it in the moneycounting bowl, announcing the amount

The Recorekeeper notesdowndac member 6 s contri but.i

When everyone has contributed, the Mogeynters count the total amount in the
moneycounting bowl and announce this to the members

The Recorekeeper then verifies that this amount corresponds to the total value ¢
Social Fund contributions written in the notebook

The Record keeper records this amou
note book

The Record keeper says that everyone should remember this amount for the ne
meeting

The Social Fund money iken replaced in its dragtring bag and put back in the
cash box
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Meeting
step

3 Savings

4 Closing
balances

5 Closing

1
1
1

)l

= =4 = =

First savings meeting’ Procedures

The Chairperson tells the Recekeeper to conduct the savings activities
The Recorekeeper calls each member to the front by their number

Each member comes to the front and bogsveen L 5 shares, giving the money -
the Moneycounters and their passbook to the Red@eper

The Moneycounters count the money saved by each member, place it in the-n
counting bowl andannounce the amount and the number of shtras have ben
purchased by the member

The Recorckk eeper notes down each member o

The Recorekeeper stamps the number of shares into the passbook and cros
any unused blocks and notes down ea
The merher then checks that the number of shares stamped in the passbook is
Once all the members have made their contributions, the Chairperson te
Money-counters to remove the cash from the meoceynting bowl and to count it
The Recorekeeper tha verifies that this amount corresponds to the value of
number of shares written in the notebook

The Recorekeeper then tells the VSLA that this money constitutes their Loan F
but that no loans will be given until 2 savings meetings have been ehphfter
which loans will be available at every meeting

The Record keeper records this amou
note book

The Moneycounters place the Loan Fund in its drsiwing bag and put it in the cas
box

The Chairperson takes the notebook from the Rekeegher and announces the tc
amount in the Social Fund, innstructing all members to memorise it for the
meeting

The Chairperson announces the total of the Loan Fund once again, and instr
members to memorise it for the next meeting
The Chairperson then asks the Kejders to lock the box

The Chairperson invites members to discuss any other subject that may be of in

The Chairperson announces the date and time of the nekhme
Once discussion is complete, the Chairperson closes the meeting
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MODULE 10

AIM

OBJECTIVES

DURATION

CONTENT

METHOD

MATERIALS

NOTE TO THE T RAINER

PARTICIPANTS

LOANS AND DEBT MANAGEMENT

Enable youth acquire skills and knowledge on loan use
management.

By the end oftte module, the following should be attained:
1 Analyzetheir past experiences with loans.
1 Describe the conditions for securing a loan.
9 Articulate ways of managing debt
9 Articulate the reasons for charging interest.

1 hour 35 minutes

Attributes of a loan
Experience with loans
Securingand managing loaridebt

E ]

=

Question and answersBrainstorm, Lecture Storytelling,
Group discussion

=

Flipcharts/ChalkboardMasking tapeMarkers/chalk sticks

During the discussion, emphasize that it is more meaningft
access a loan for productive rather than consumption purpbise
members have equal opportunities to access loans from the gro

Youth in their VSLA

Step 1: Ask the participants to explain what a loan is. Record t
responses for plenary discussion. (10 min)

Step 2:Provide an additional explanation on the term. (5 min)

Step 3:Ask the participants to form groups of 8 and reflect on t
past experiences redat to loans. Ask them to answer the followi
guestions:

Tasks
1. What are the good and bad experiences you have heart
loans?
2. How do young people access loans in this commur
(Probe for the process and rules and where loans
obtained).(20 min)

Step 4: In plenary, allow groups to present their discussic
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Summarize and emphasize that for every borrower, debt is a ri
you cannot repay your loan, there will be consequences! (30 mi

Step 5: Introduce the concept of interest. To help the padicis
understand better this concept, read story 1 about Charlie i
facilitatords notes. (2 min)

Step 6: Using the following questions, discuss what interest is
why it is charged and paid.

1 What have you learnt from the story?

1 Why did Charlie retur the radio with a new pair ¢

batteries?
T I f you are Jones, how wou
1 Is there any relationship between this story and interest’
min)

Note: To avoid misunderstandings of a social or religious natur
a facilitator ya must use tact when explaining to the participe
that interest is only recognition that the borrower accords
creditor in repaying a little more than was borrowed. The facilit
should look for stories that are appropriate to the culture anc
region when explaining interest.

Step 7:Provide a short explanation of what interest means in mq
matters and why money | oane
notes). (5 min)

Step 8: Introduce the concept of debt management. Stari
requesting onef the participants to read story 2 about Michae
the facilitatoroés notes. (2

Step 9: In plenary discussion, ask the following questions abou
story:

1  Where did Michael go wrong?

1 What do you think happened with the loan?

1 Was he able or not lbto repay the loan and why?

1  What would you have done differently? (10 min)

Step 10: Ask the participants how they have been managing °
debts. Summarize their responses by emphasizing that
management practices affect their saving/investmepaaty and
practices. (10 min)
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Facilitatorods Not es

Loan Concept

A loan is anything and especially money that is given and is expected to be paid back with i
service charge within a given period of time

Source of loans

Loans can be got fromn individual (relatives/friends), a SACCO, a mifirtance institution (MFI),
bank or a group, Shylocks/moneylenders or goods and services from a shop or a supplier.

Types of loans

There are different types of loans in communities, e.g. money, aeddsimals.

Consumptioni These are loans spent on consumables and social obligations such as food
illness, weddings, funerals and the purchase of household items.

Productive/ investment loans These are loans used for investment. They generate income.
School Fees Loan This loan is meant for urgent need to pay school, college and university fees
or for dependant.

Emergency Loans: These are loans that cater for any emergent issues such as sudden hospit:
court fines or een death.

Characteristics of a loan
Must be paid back
There must be an agreement , agreement can either be verbal or written and stipulateg
conditions like repayment period, interest rate/ service charge, and security (collateral)
A loan has rpayment conditions that specify how long it will be before the loan is repaid
it will be repaid (installments or in lump sum) and if it attracts interest or not
I n a YSLA, me mber sé6 savings are a sourrd
conditionsi a set of rule$ to avoid favoritism or disagreement. It is always good to docu
the payment modalities and conditions that members can from time to time refer to.
Emphasize that when one borrows money, one enters the world of dels.ritles, players a
strategies. The best thing you can do is to learn how to use the debt well.
Typically, loans can be secured or ngecured. A secured loan involves pledging an ass
collateral/ security for the loan. The collateral is takemfte set the loan in case of defa
failure to repay the loan. This is why women and youths in most cases do not access |03
financial institutions, they lack security and there is always fear of the financial instit
coming for the pledgedsaets.
Non 7 secured loan; this is a loan given without the pledge of secured, it is very rare,
mo s t preferred. I f the borrower does no
the right to take anything in return.

Reasons why young @ople borrow
To pay for predictable expenses such as school fees and study tours.
To cope with unexpected emergencies like illnesses.
To buy an asset like a telephone set.
To start or expand an enterprise.
To give to their parents.
To give to their friendsind lovers.

The Concept of Interest
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Story 1

Charlieds friends were coming to visit him
no radio. So Charlie decided to borrow one from his neighbor Jones. Charlie entertained his frig
they danced for some good time. The following day, Charlie returned the radio to Jones with a
of batteries.

What is interest?

An interest rate is the percentage of principal charged by the lender for the use of its mo
principal is the amaut of money lent. Interest rate is charged to encourage members/ people ma
deposits. For example, in YSLA, all the interest / service charge earned is paid back to the mem

It is money paid back in addition to the initial money that was b@dowterest is a means of thanki
the lender for the use of the money.

In a YSLA, the money loaned belongs to other members and, therefore, attracts interest. This i
a token of appreciation to the members who have made their money avaithleldtorower, and it is
way of increasing the value of each member
is increasing her/his own savings. Explain that in formal banking institutions, interest is always
loans

Reasons wly interest should be paid on money borrowed
I The lender cannot use the money lent out to generate more money. Therefore, the
earned compensates the lender.
I The money is losing value while it is being borrowed because of inflation. The borrater
pay some money to cover this loss.

For the YSLA, the interest charged belongs to the association and is not lost to the members (as
be if they had borrowed from a bank). It ends up back in their pockets as returns on their savin
time of shareout.

Loan Appraisals:
Review the loan requests by asking the loan applicants to answer some of the following questio
1 Amount of loan requested
9 Look at the total savings
9 Purpose of loan
i Breakdown of loan utilization

For investment loans;
I Cument stock
9 Debts owed to and by business
I Number of employees

Debt Management Concept

Story 2

Twenty-threeyearold Michael had for a long time thought of starting a chicken business since
was high demand for chickens in his village and less suppighael belongs to one of the You
Savings Loans groups from which he decided to take a loan of KSh.10, 000 to initiate the K
which, according to his calculation, was sufficient to set up the chicken structure and 20 birds
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with. Uponreei vi ng t he | oan, Mi chael 6s fianc®e p
treat at a nearby resort where KSh.7, 000 was spent. His mother also had a funeral to a
requested him to help her with KSh.2000, which he did.

Reasons whypeople are unable to repay their loans

The business invested in does poorly or not as well as expected.

Loan money meant for business is spent on personal purchases (i.e. hair, clothes).

Loan money meant for business is taken by a spouse or other faemiiper (i.e. husband tak
loan money and spends on social activities).

Thetft.

The borrower has an illness that keeps her/him from working.

Natur al di sasters or fAacts of Godo.

Loan money is diverted to deal with a household emergency.

The borrower followsisky business practices like selling on credit.

The borrower does not keep track of the loan repayment schedule.

Consequences of not repaying a loan can include the following:

T

)l
)l
)l
)l

1

Your property may be seized (guarantee or security lost).

You may need to papenalties and fees.

It may be difficult for you to get another loan in the future, or get a more costly one.

You will feel embarrassed among your family and community (loss of face).

You could be listed as a risk with the Credit Reference Bureau whithmii your ability to
borrow from any institution.

Members lose their money lent to you

How to minimize debt

)l
)l
)l

Use your loan for the reason that you borrowed for.
Use the loan for a productive purpose, rather than for consumption.
Know your capacity to loow, and use it as a guide.
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AIM

OBJECTIVES

DURATION

CONTENT

METHOD
MATERIALS

NOTE TO THE
TRAINER

PARTICIPANTS

Equip the youth with relevant skills to acquire and manage loans
YSLA

By the end of the sessi, the participants should be able to:
1 Explain the processes and procures of loan disbursenier
YSLAs.
1 Identify theloanrecords needed in a YSLA.
1 Demonstrate the ability to make entries in YSLA records
2 hours

1 Loans
1 Amountto be borrowed
1 Members passbook loan section

1 Lecture,BrainstormingGroup work
1 Markers, masking tape, flip charts, chalkboard/chalk sticks

During the discussion, emphasize that acte$sans should
adhere to group set regulatioisr ai n t he gr ou|
passbook loan section

Youth in their VSLA

Step 1: Inform members that this the first time that members c:
borrow and explain what this means (5 mins).

Step 2:Display and expla the different records and their relevance
detailed in annex R figures 1011 (30 mins)

Step 3:Using table 10; guide the group through the steps as buy s
but also disburse loans ftire first time (1 hr. 25 mins).

Table 10: Meeting Procedures for first loan meeting

Meeting step

First Loan Meeting 1 Procedures

Follow table 9 of the first savings meeting ugstep3.
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4 Loan
Disburshment

5 Closing
balances

6 Closing

= =4

The Chairperson invites loan requests, reminding members of the maximu
loanterm (3monthg nd maxi mum | oan amount |
savings)

Members needing loans make their requests, stating how much they need
purpose of the loan and how long they need it for

The Recorekeeper checks to see that the member has saved at leasth®'3 o
amount they want to borrow If they have not saved enough they must redi
the amount of their request

The Recorekeeper calculates the total value of the loans requested

If the total requested is more than the money available in the Loan Fund (t
morey in the monexounting bowl), the VSLA must discuss adjustments to
loan amounts until all members are satisfied

The Recorekeeper calls each borrower forwrad in order of their number

The Recorekeeper enters the Date of loan disbursement and thébpathkich
the loan must be repaid at the top of the page

The Recorekeeper calculates the service charge payable for the whole loal
period of 12 weeks In the case of groups that do not wish to charge intere
Recordkeeper enters a zero

The Recorekeeper makes a total of the loan amount and the service charge
any) and enters this in the Total due box, telling the member that they mus
repay this amount within 12 weeks

The Recorekeeper tells the Monegounters to give the borrower the loan
amount

The borrower counts the money, and signs the passbook,

The Recorekeeper tells the borrower to announce the total amount due ant
what date it will be repaid

This process is repeated until all loans have been issued

The Recorekeeper tells the Monegounters to count the money remaining in
the moneycounting bowl and announce it to the members

The Record keeper records this am
the note book

The Recorekeeper says that this is the current value of their Loan Fund

The Moneycounters then put the Loan Fund in its disiving bag and return it
to the cash box

The Chairperson takes the notebook from the Rekeeper and announces th
total amount in the Social Fund, innstructing all members toarieait for the
next meeting

The Chairperson announces the total of the Loan Fund once again, and in
all members to memorise it for the next meeting

The Chairperson then asks the Keyders to lock the box

The Chairperson invites membkdo discuss any other subject that may be of
interest

The Chairperson announces the date and time of the next meeting
Once discussion is complete, the Chairperson closes the meeting
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AIM

OBJECTIVES

DURATION

CONTENT

METHOD

MATERIALS

NOTE TO THE
TRAINER

PARTICIPANTS

Conflict and Management of Conflict

To introduce YSLA members to the common problems in YSLA opera
and expose them to the different conflict resolution tools

By the end of the session, the participants should be able to:

1 Explain the meaningfa@onflict within their context.

1 Articulate the importance of understanding and resolving conflict in th
association.

1 hrs. 10 min

Meaning of conflicts
Common conflicts in YSLAs
Resolving conflicts

Buzzing,
Questionandanswet,
Reflection

= —a =9 E N ]

1 Flipcharts /Chalkboard
1 Masking tape
T  Markers /chalk sticks

During the discussion emphasize that adherence to the internal rule
regulations mitigates conflicts and miglerstandings within the group.

Youth in their VSLA

Step 1:In buzz sessions, ask the members what they understand by th
Aconflicto. Let them share exal
experienced in the past. (5min)

Step 2:To illustrate tirther the meaning of conflict, ask a volunteer to cc
up and read out the story below:

Then ask the following questions after the story to draw lessons:

What do you think of this story?

What do you think Max should have done?

Did the members of thegup react well?

What should the members of the group have done?

Why did it happen? Distribute the responsibility.

What could a group propose as a solution?

What could a Management Committee do to avoid this kinc
problem?

E R ]

51



CARE INTERNATIONALA TRAINING GUIDE

1 What could the participas do to avoid this kind of problem? (15mil

Step 3: Ask the members to come to a conclusion. Then try to draw ou
the members failed to fulfill their responsibilities and the committee 1
roles.

Then explain that when a problem arises, itattdy to discuss it in the grot
rather than let the situation become acrimonious. (10 min)

Step 4: Ask members to reflect on the use of their own internal rules, dis
and answer the following questions:
Task
1 What difficulties have you encountered imet course of you
meetings?
1 How have you been resolving those difficulties?(15 min)

Step 5: Ask the members to revisit their internal regulations and see if
have set some rules to handle the problems of conflict and undes
behavior in the grouplf not, they can develop some in this meeting
include them in their rules. (20 min)

Step 6: Supplement their presentations and views with further explanatio
how conflicts are solved. (5min)

Facilitatorods Notes
Story 1 - Theme: Importance of Understanding and Solving Conflicts

In Tukolerewamu group, one member, Max, had borrowed USD 100 from the group. A large
this money went on his marriage expenses. At the end of thewkedeloan repayment period, M3
decided not to attend the gteng, as he did not have the money required to reimburse the loan
110). The next day at the football pitch, he overheard two members of the group discussing
with other community members. At home, his Halfther, having also overheard, ched him. Max
realized that his story had made rounds of the village and decided to put a stop to it. He borrg
money he needed from someone in the village to reimburse the group, paid off his loan and with
membership from the group.

Tips on Conflict Resolution
Find the real cause.
Evaluate the consequences of the problem.
Discuss the problem in order to find a solution.
Explain to the members that a problem is like a tree: it has roots, a trunk and branches:

- The source (the roots of thee)
- The main cause (the trunk)
- The consequences (the branches)

The consequences (the branches) need to be understood. Give the following exa
member 6s frustration and, t herefor e, a
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source is kown, that is where the problem should be attacked.

Conflict Resolution Skills

For any conflict to be resolved, the mediator and the conflicting parties ought to be intere
resolving it. The mediator has to understand his/her special role and pletante of neutralit
Creating a favorable environment for working together towards resolution, dovetailing di
interests, and working together towards new balances, agreements and contracts are fundame
resolution. The mediator is frée employ one approach or a set of the approaches listed below i
to resolve any conflict:

The win/win approach
A new look at conflict and cooperation, and the possibility of mutual gain.

Creative response
Seeing conflicts as opportunities. Altlghu conflicts are often viewed as crises, they can als
considered opportunities for positive change.

Empathy
Seeing the other persondés point
uncooperative behavior of others.

Appropriate affirmation
Knowing your needs and rights and stating them clearly. The mediator informs the parties of
from which the parties can choose the most appropriate action for both of them.

Dealing with emotions
Controlling your own frustration andhger and dealing with them in others.

Willingness to find a solution
Understanding the role of resentment in hindering successful negotiations.

Summary and Conclusion

Then summarize the conflict resolution training and tell the association that theewxig will be thg
first opportunity that the membership will have to save and to borrow actual cash and that €
should prepare themselves for the meeting with their savings contributions and welfar
contributions. Asks if they have any quess.

Thank the members for their participation and close the meeting.
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AIM

OBJECTIVES

DURATION

CONTENT

METHOD

MATERIALS

NOTE TO THE
TRAINER

PARTICIPANTS

FIRST LOAN REPAYMENT MEETING

Equip the youth with relevant skills to acquire and manage loans
YSLA

By the end of the session, the participants should be able to:

9 Explain the processes and procedures of loans repayments

1 Identify the types of records needed for loan repayment.

1 Demonstrate the ability to makean repaymengntries in YSLA
records

2 hrs. 10 min
9 Loan records identification
1 Loan entry management

1 Lecture Brainstorming,Group work
91 Flipcharts /Chalkboardviasking tapeMarkers /chalk sticks

This meeting takes place during the fourth week after the first
disbursement. Although sometimes there can be early loan repay
the first loan repayment should stick to four weeks as it is tied tc
training. During the meeting, ensure that loanagment adheres to tr
set group regulations.

Youth in their VSLA

Step 1:Inform the members that this meeting will be the first time -
the Association will receive loan repayments and mention to them w
required of them (5mins).

Step 2:Displayand explain the different loan records and their releve
as detailed in annex 2. (30 mins)

Step 3:Using table 11; guide the group through the steps as they dc
buy saving shares for the first time (1 hr).

Step 4:Refresh members on how Socialnéy savings and loan recor
are kept (30 mins)

Step 5: Inform members that in all meetings from now on, the gr
should uses Table 11 as meeting procedures (dmins

Table 11 Meeting Procedures for a loan meeting with first loan repayments
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Meeting step

Loan Meeting with First Loan Repaymentsi Procedures

Follow table 10 of the first savings meeting ustep4.

5 Loan
repayment

The Chairperson tells the Recekeeper to conduct loan repayment activities
By referrring to e a&®Rdrordteepabidentiiies the a
borrowers and the amounts due

Each borrower is asked if a payment will be made in the meeting and, if so,
money is given to the Monegountersvho announce the amouartd place it in
the moneycounting bowl

The Recorekee per enters the payment amou
0Pai dd box

The Recorekeeper then calculates the remaining balance due and enters it i
6Bal anced box in the passbook

The borrower then signs in the space provided

If the remaining balarecdue is zero, the Recekdeper signs the passbook and
says that the loan is repaid, cancelling the loan with a diagonal red line draw
through the entire page

6 Calculating
the new
Loan Fund
balance

The Chairperson then tells the Morsyunters to remavthe cash in the money
counting bowl and to count it

The Recorekeeper then uses a calculator to add this sum to the money in thg
Loan Fund bag and announces the totathe YSLA
The money in the Loan Fund bag is then physically combined with the rone
the money counting bowl

The Recorekeeper then tells theSLA that this is the money available for
lending in this meeting
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Meeting step Loan Meeting with First Loan Repaymentsi Procedures
7 Loantaking | The Chairperson invites loan requests, reminding members of the maximum
term (3 months) and maximumloama unt (3 ti mes t he
1 Members needing loans make their requests, stating 1 How much they need
purpose of the loan 3how long they need it for
1 The Recorekeeper checks to see that the member has saved at least 1/3 of §
amount they wat to borrow If they have not saved enough they must reduce|
amount of their request
1 The Recorekeeper calculates the total value of the loans requested
9 If the total requested is more than the money available in the Loan Fund (thd
money in the monegounting bowl), the VSLA must discuss adjustments to th
loan amounts until all members are satisfied
1 The Recorekeeper calls each borrower forwrad in order of their number
1 The Recorekeeper enters the Date of loan disbursement and the Date by wh
the loanmust be repaid at the top of the page
1 The Recorekeeper calculates the service charge payable for the whole loan
of 12 weeks In the case of groups that do not wish to charge interest, the-R
keeper enters a zero
1 The Recorekeeper makes a totaf the loan amount and the service charge (if
any) and enters this in the Total due box, telling the member that they must
this amount within 12 weeks
1 The Recorekeeper tells the Monegounters to give the borrower the loan amo
1 The borrower coustthe money, and signs the passbook,
1 The Recorekeeper tells the borrower to announce the total amount due and
what date it will be repaid
1 This process is repeated until all loans have been issued
1 The Recorekeeper tells the Monegounters to count thaoney remaining in the
moneycounting bowl and announce it to the members
T The Record keeper records this amo
note book
1 The Recorekeeper says that this is the current value of their Loan Fund
1 The Moneycountes then put the Loan Fund in its dratving bag and return it tg
the cash box
8 Closing 1 The Chairperson takes the notebook from the Rekeeger and announces the
balances total amount in the Social Fund, innstructing all members to memorise it for
next meeting
I The Chairperson announces the total of the Loan Fund once again, and inst
all members to memorise it for the next meeting
1 The Chairperson then asks the Kejders to lock the box
9 Closing I The Chairperson invites members to discuss #mgraubject that may be of
interest
1 The Chairperson announces the date and time of the next meeting
9 Once discussion is complete, the Chairperson closes the meeting
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AIM

OBJECTIVES

DURATION

CONTENT

METHOD

MATERIALS

NOTE TO THE
TRAINER

PARTICIPANTS

To equip the youth with skills to effectively manage the end of cydlefa(
auditprocesses.

By the end of the session, the participants should be able to:
1 Explain the importance of action audit.
1 Articulate the stepfollowed during action audit.

2 hrs.

1 Computation of a new share value and interest earned
1 Group and individual members pass books audit
1 Planning for the next cycle

9 Lecture, bain stormingand question and answer

9 Flipcharts /Chalkboardylasking tapendMarkers /chalk sticks

This training is conducted one month towards action audit or end o
savings cycleDuring the session, ensure that steps articulatedctmmaaudit
are followed to minimize losses, misunderstanding or even ¢
disintegration.

Youth in their VSLA

Step 1: As k t he me mber s wha't t hey
audito/ oshare outo. (Note on ltyh(

min)

Step 2:In plenary, refer to their group records and explain the key rec
used during action audit. (10 min)

Step 3: Explain the steps followed during the action audit exercise. At
stage, allow the members to ask questions and arnkem satisfactorily.

Step 4: Conclude the session. Tell them that in the next few days, yoL

work with the Management Committ
action audit.
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~

Facilitatorodos Notes

Towardsaction audit the group adjustits loanperiods to fit in the scheduled end of cydle. from
three months to twand later to one. This is done to allow all borrowterpay back their loans befo
the end of the cycle.

One week towards the end of cydle. when the group has owpleted all of thavelfare fund savings,
loan recovery and fines procedur#ise Chairperson calls on the Money Counters to count the
amount of neney in front of the members.

The Social Fund is counted, the amount announced aravatit does ot get shared out

While the Moneycounters are counting, the Recdwekper takes the passbooks and counts the
number of shares of the VSLA

The Secretary then announces that this money will be saved out amongstniibersin the nex
meeting. Sie first of all, discusses with the members how much, if any, of the money will remz
thea s s o c ifund, socas t&isk-startlending at a higher level during the next cycle. The mem
must all agree on this and the money is set to one side.

If any member owes thassociatiormoney (from loan arrears), tlmountequal in value to his/he
debtsis recovered bganceling in his/her shares in the Passbakshown in figure 8, annex 2n this
way the defaulting member enalized because the paellation of the savings means that he/she
not receive the profit on those savings, but only the savings remaining.

Once the Monegounters are finished, thgecretaryuses the calculator to divide the total of the Lg
Fund by the total number cfhares as the formula fatetermining thenew single share valueFor
Example:

Total money to be shared

Total stamps in all members passbooks
The value got is the new value for the symbol/stamp. For example:
Table 12: Share Value

Total money to be shared Total stamps/shares Value of 1 share

2100 350 6
Next, theSecretarymultiples the number of shares in each passbook by the value shamef)he the
announces the number of shares and the ampumiding down by the smallest unit @irrency For
example, if Kakenga Moses had 10 stamps in his passbook, to get his actual amount to be s
Secretary does the following: (USD $6 x 10 stamps = $ 60).
(S)he then asks the Moneyount er s t o count out the @assbook
which is set aside

The Secretarythen cancels all of thene mb eshase$ by drawing a large cross on each page d
passbook on which there are share stanijss is done to all passbooks.

All members are given their passbooks with all theney It is very important that every memb
verifies his or her money in front of others.

A table has been drawn bel ow t hat shows |

Table 13: I ndividual sé6 Savings
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"Membe Member 6 s Na Amount Saved Total Number New stamp Amount

Rusoke Baguma Justu

Bwambale Zakayo
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1 Qualities of a goo¥y SLA leader
1 Roles and responsibilities afYSLA leadership team.

Refer totraining session ®n conflict resolutiorand during this sessipasing examplediscuss in detail
how the methods proposed can be used by the management team.

Part 1: VSLA governance
1 BASIC INFORMATION ON THE VSLA

9 Name of the VSLA

9 Address:

9 The VSLA was formed on (date):

2 OBJECTIVE OF THE VSLA

1 The purpose of the VSLA is to be an independent, sustainable provider of savings, credit and social
support to its members

3 WHO MAY BE A MEMBER OF THE VS LA?

9 Lower age limit

9 Gender

9 Residence

9 Other common circumstances

4 COMPOSITION OF THE MANAGEMENT COMMITTEE

Chairperson
Recordkeeper
Box-keeper
Money-counters

=a =4 =4 =4

5 ELECTION PROCEDURES

9 Elections must be held at the beginning of each new cyclenoially, whichever is sooner
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1 The minimum number of people that must stand for each position is 2
1 The minimum number of members who must be present to hold an election is:
1T The election procedure will wuse a system that
1 A candicaite for any position must be proposed by another member and cannot nominate
themselves
6 REMOVAL OF OFFICERS FROM THEIR POSITION BETWEEN ELECTIONS
1 Any member of the Association may, at any time, request a vote of no confidence against a member
of the Management Committee
1 The Committee member must resign if the majority of members vote to remove him/her
1 An election is required to fill the vacant position
7 MEETINGS
1 To buy shares the VSLA will meet every (week or two weeks)
1 Shares wi be bought at every meeting
1 Loans may also be disbursed and repaid at every meeting after the first loan disbursemefit in the 4

week of a cycle

1 The VSLA will conduct a shareut every year in which members will receive all of their savings
and any prfit the group may have made

8 MEMBERS LEAVING THE VSLA

If a member leaves before the cycle is finished, the money they have used to purchase shares will be
returned to them, minus any loan balance, Social Fund arrears and fines that they owe

9 EXPULSION FROM THE VSLA
The reasons for which a person should be expelled from the VSLA are:

10 FINES
The following table lists the fines that will be charged

Reason for the fine Amount

Failure to attend a meeting without notification

Late to a meeting

Not remembering VSLA rules
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Forgetting a key to the box

Chatting through the proceedings

Not rememberindg.oan Fund and Social Fund balances from the last meetin

Failure of a member of the Management Committee to perform their duties

(other)

(other)

11 AMENDMENTS TO THE CONSTITUTION

1 2/3 of the members must agree before the Constitution can be changed

1 Any member can propose an amendment to the Constitaftien months

Part 2: Services offered by the VSLA

1 SAVINGS

1 Members may buy 1L 5 shares in each meeting

1 The purchase price of a share will be:

1 Members may contribute an equal agreedn amount at the start of every future cycle to speed up
the growth of the loan portfoli®nly at this moment in the cyctbe number of stap share can
be more than 5 shares per member

2 LENDING

1 The maximum amount that anyone can borrow is three times the value of their savings

1 The maximum length of a loan term is twelve weeks

1 The service charge on a loan will be % for the twelve weelanfBshof the loan

1 A member must repay a loan before (s)he can take another

1 If a member dies and has a loan remaining unpaid, it will be treated as follows:

The highest priority for loans will be given for:

The second highest priority for loandiie given for:

The third highest priority for loans will be given for:

3 SOCIAL FUND
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1 The Social Fund is for grants only No loans will be made from the Social Fund
1 The Social Fund contribution, per member, per meeting will be:
T Donations to th VSLA will be invested in the Social Fund
T All fines will be invested in the Social Fund
1 All benefits paid by the Social will be agreed on a dagsease basis by all of the members after
discussion, but benefits paid to each member will be the sameniitarsiases

Name: Signature:
Name: Signature:
Name: Signature:
Name: Signature:
Name: Signature:

Meeting step Loan Meeting with First Loan Repaymentsi Procedures
1 Meetipg 1 The Chairperson calls the meeting to order

Opening 1 :S;g;airperson tells the Recekeleper to perform a roll call, by member

1 The Keyholders are called on to open the box, which remains in front of thg
Box-keeperand the materials are taken out and placed in front of the Recor
keeper

1 The fines bowl is placed in front of the Chairperson, so that fines can be
collected during the meeting
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Meeting step

Loan Meeting with First Loan Repaymentsi Procedures

2. Social Fund

E |

E |

The Chairperson tells the Recekeeper to conduct the Socklind activities
and reminds the members of the amount they must contribute

The Recorekeeper asks the members to recall the balance

The Moneycounters remove the money from the Social Fund bag, place it i
moneycounting bowl, count it, and annourtbe amount, which is put back in
the Social Fund fund bag and set aside

The Chairperson says that contributions will be made to the Social Fund
The Recorekeeper calls each member, by number, to give their Social Fung
contributions to the Monegounters

When the member comes forward, they give their Social Fund contribution
Money-counters and are given their passbook

Both Moneycounters confirm that each member has given the right amount
place it in the monegounting bowl!, announcing the amou

TheRecortk eeper notes down each membe
in the Soci al Fund contribution p
When all contributions are completed, the Mowewunters count the total
amount in the monegounting bowl and annouat¢he amount

The Recorekeeper then verifies that this amount corresponds to the total va
of Social Fund contributions written in the notebook

The Recorekeeper then asks if anyone needs help from the Social Fund
Members in need make their requesti® VSLA

If a majority of the members approve , the money is handed over

Once this is done, the Monepunters count the total amount remaining

The Recorekeeper uses the calculator to add this sum to the value of the m
in the Social Fund bag

TheRecod keeper records this amount
in the note book

The Record keeper says that everyone should remember this amount for th
meeting

The new Social Fund money is then put in the dstimg bag and put back in
the ash box
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Meeting step

Loan Meeting with First Loan Repaymentsi Procedures

3 Savings

=a =4 -8 -9

E |

The Moneycounters then remove the money from the Loan Fund bag, placg
the moneycounting bowl, countit, and announce the amount

The money is put back in the Loan Fund fund bag which is set aside

The Chairperson says that mensoetll now buy shares

The Recorekeeper calls each member to the front by their number

Each member comes to the front and buys betweénshares, giving the
money to the Monegounters and their passbook to the Red@reper

The Moneycounters count thmoney saved by each member, place it in the
moneycounting bowl anénnounce the amount and the number of shiduas
have been purchased by the member

TheRecorckk e eper notes down each membe
The Recorekeeper stamps the mber of shares into the passbook and crossg
out any unused blocks and notes d
The member then checks that the number of shares stamped in the passbd
correct

Once all the members have made their contributibiesChairperson tells the
Money-counters to remove the cash from the meoceynting bowl and to count
it
The Recorekeeper then verifies that this amount corresponds to the value g
number of shares written in the notebook

4 Loan
repayment

E

=a =

The Chairpeson tells the Recorkeeper to conduct loan repayment activities
By referrring to each -+keepabidenmtfes thep a
borrowers and the amounts due

Each borrower is asked if a payment will be made in the meeting and, if so,
money is given to the Monegountersvho announce the amouatd place it in
the moneycounting bowl

TheRecorek eeper enters the payment am
6Pai dd box

The Recorekeeper then calculates the remaining balance due and ieiviaise
6Bal anced box in the passbook

The borrower then signs in the space provided

If the remaining balance due is zero, the Reé@eper signs the passbook andg
says that the loan is repaid, cancelling the loan with a diagonal red line dra
through he entire page

5 Calculating
the new
Loan Fund
balance

The Chairperson then tells the Morsyunters to remove the cash in the men
counting bowl and to count it

The Recorekeeper then uses a calculator to add this sum to the money in th
Loan Fund bagrad announces the total to the VSLA

The money in the Loan Fund bag is then physically combined with the mon
the money counting bowl

The Recorekeeper then tells the VSLA that this is the money available for
lending in this meeting

65



Meeting step

Loan Meeting with First Loan Repaymentsi Procedures

6 Loan taking

E |

E

E

=a =

E

The Chairperson invites loan requests, reminding members of the maximurj
term (3 months) and maxi mum | oan
Members needing loans make their requests, stating 1 How much they nee
the purpose of the loan 3how lotiggy need it for

The Recorekeeper checks to see that the member has saved at least 1/3 of]
amount they want to borrow If they have not saved enough they must redu
amount of their request

The Recorekeeper calculates the total value of the lo@osiested

If the total requested is more than the money available in the Loan Fund (th
money in the monegounting bowl), the VSLA must discuss adjustments to t
loan amounts until all members are satisfied

The Recorekeeper calls each borrower forwradorder of their number

The Recorekeeper enters the Date of loan disbursement and the Date by w
the loan must be repaid at the top of the page

The Recorekeeper calculates the service charge payable for the whole loan
period of 12 weeks In the cagkgroups that do not wish to charge interest, tl
Recordkeeper enters a zero

The Recorekeeper makes a total of the loan amount and the service chargg
any) and enters this in the Total due box, telling the member that they must
this amount witin 12 weeks

The Recorekeeper tells the Monegounters to give the borrower the loan
amount

The borrower counts the money, and signs the passbook,

The Recorekeeper tells the borrower to announce the total amount due and
what date it will be repaid

This process is repeated until all loans have been issued

The Recorekeeper tells the Monegounters to count the money remaining in
moneycounting bowl and announce it to the members

The Record keeper records thi sgeiam
the note book

The Recorekeeper says that this is the current value of their Loan Fund
The Moneycounters then put the Loan Fund in its digtving bag and return it
to the cash box

7 Closing
balances

The Chairperson takes the notebook from the REkeeper and announces thg
total amount in the Social Fund, innstructing all members to memorise it for
next meeting

The Chairperson announces the total of the Loan Fund once again, and ing
all members to memorise it for the next meeting

The Charperson then asks the Kéwplders to lock the box

8 Closing

E

The Chairperson invites members to discuss any other subject that may be
interest

The Chairperson announces the date and time of the next meeting

Once discussion is complete, the Chairpexdoses the meeting
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Annex V: Group Records

Figure 1:Notebook/Group Record Bobhlayout

NAME OF ASSOCIATIOMPENZI
ADDRESSasese All Saints Church
CHAIRPERSOBYaruhanga Costantine

SERETARBabwetera Pascal
TREASURERAasika Stella
YEAR2017

Figure 2: Layout of the Regist&xample

1 Byaruhanga Costantine a a
2 Rusoke Baguma Justus a a
3 Niyibizi Martin a a
4 Nuwamanya Richard a a
5 Bwambale Zakayo a a
6 Masika Stella a X

TOTAL 6 5

Al | of the members6é names must be written in the

Me mb e rlsad is moomially undertaken at the beginning of each meeting. A register record for a cycle
of 12 months should not take up more than two pages of the record book.
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Figure 3: The Welfare Fund Ledger

1 Byaruhanga Costantine 2 2 2
2 Rusoke Baguma Justus 2 2 2
3 Niyibizi Martin 2 2 X
4 Nuwamanya Richard 2 2 2
5 Bwambale Zakayo 2 2 2
6 Masika Stella 2 2 2
TOTAL 12 12 10
Benefitsrepayments 0 10 0
Benefitsdisbursed 10 0 12
Balance 2 24 22
Member sé6 names entered in the Welfare Fund Ledger

of the welfare fund in every meeting, which is recorded in this ledger. Members are allowed to contribute
more than the agreed amountairsingle meeting analso those who might not be able to top up in the
subsequent meeting(sAll contributions collected should be recorded during that particular meeting. The
bottom four | ines show total i ndgs (loanslanéddrants)éakeb e r s 0
by members, pains/ reimbursements and the actual balance remaining in the fund. A ledger for a cycle

of 12 months should not take up more than nine pages of the record book.

Figure 4: Fines Ledger

02/05/09 4
09/05/09 2
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| 2SNJ t 38§

SND& tl 546221 6AGK {FOAy3a {GFYLSR LYy

uso L The starting number of shares0 because the member is

Shaes bt por mesiny._| starting at 0.The total number of shares bought this period
refers to the number otanps the respective member has
saved on this particular page (period means page). The
total number of shares redeemed this period refers to the
number of stamps the respective member has withdrawn on
this particular page. The net shares end periodsrédethe
actual total stamps the respective member has after
deducting the redeemed ones.
two sections, namely the savings and the loans sections.
Each me mber 0s weekly savings
Passbook savings section using alsgh(an arrow, a star
or a tree etc.) stamp.
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Figure 7 Cancelled Savings at the End of the Cycle

Figure 8 The Savings Ledger (Savings in USD)

1 Byaruhanga Costane 5 20 5 10 20
2 Rusoke Bagumaustus 5 10 5 10 15
3 Niyibizi Martin 10 10 5 10 10
4 Nuwamanya Richard 15 10 5 10 15
5 Bwambale Zakayo 5 5 10 10 0
6 Masika Stella 25 10 15 10 20
TOTAL 65 65 45 60 80
CUMULATIVE TOTAL 65 130 175 235 315

Saving are mandatory for all members and no arrears are allowed. Membersssalarés per meeting.

Prerecording in subsequent meetings/columns is not allowed. Thus, any missed saving is crossed. The
bottom two lines show the total collection from individuale mb er s 6
accumulated amount. A ledger for a cycle of 12 months should not take up more than nine pages of the

record book.

Figure 9 Member Loan Recordn the Passbook
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The example on the left is that of Bwambale Zaka

Iiterantirate o0l who borrowed USD 90 on 23 May 2009. The loan
T S it Y Skl attracts 10%, which is equal to USD 9 interest every
No. month. He signed for the loan when it was received.
4 (588 Loan A8 | ez Appending his signature conceals an agreement that
Interest b SR he has received the USD 90 and will pay USD 9
Paid fo interest every month as long as the principal remains
20\6foq| Loan 59 Cocxehaary USD 90, no matter how long the loan lasts.
Interest | 5.9
Paid Interest is applied on a reducing balance. For example,
o if Bwambale Zakayo pays back USD 40, his balance
I v is USD 59 as principal and his interest will be USD
- — 5.9. The loan can only be cancelled when the
Secretary strikes out the loan and adds his/her
i i signature or thumbprint to that of the borrower
Interest |
| Peal et LR L Figure D: Weekly Record of Balances
) chaih L AR
‘Date  fem  Amount |
Cash in the box 69
‘ 02/05/2009 Cash in welfare fund 2

Figure 1. The Cash Book

02/05/09 Savings 65 0 65
Fines 4 0 69
09/05/09 Savings 65 0 134
Fines 2 0 136
16/05/09 Savings 45 0 181
23/05/09 Savings 60 0 241
Loans taken 0 90 151
20/6/09 Loan epayment 99 0 250

A set of meeting transactions are completed (Savings, Reimbursement, Fines and Disbursements etc.) and
recorded in the relevant ledgers, and the totals are entered in the CashTB@kecord is completed

every end of meetingNote that reimbursements include interest payments. ibtsiecessary to record

them separately because the system is bafsimeetbased and does not need to generate a Profit and
Loss Statemerit only net worth.

AnnexV: YSLA&upervision an#lentoring Phae

This module is focused dooth supporting and strengthening YSLA members in the methodaagdy
equipping then with basic Ife skills. These specifically focusn buildingthe capacity of YSLA members
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to perform their roles aa General Assemblgs wellas a Management Committeédditionally, it
focuses on building their basic skills liudgeting sexualreproductive healthdecisionmaking coping

with emotionsand stress empathyand communication businessskills development, starting and
managingncomegeneratingactivities The module highlights what needs to be done during the intensive
monitoring phase, the development phase and the maturity ghasieular outlines on these topics are
provided in the notes under annex 1

Routine nonitoring activities are undertaken to support and strengthen YSLA operafibase ought to
beginimmediately afterthe training phaseand lastuntil the trainer undertakes phase assessment and
graduateghe group tothe development phasduring this time, the trainer ensures that theneral
Assemblyas well aghe Management Committese playing their rolesThe trainer monitors the group
performance against: attendance, saving levels, welfare contriuib@m management, adherence to
internal rules and regulatiorsnd meeting procedures. This takes a period of 16 weeks in the first cycle.

During this same periodifé skills trainingin theform of dialoguesan be introduced based tire level

of YSLA conceptualizatiorof the methodology coreprinciples and best practices. It is advisable to
introduce these trainings in the third month of the YSLA operations. These dianguaentoring
sessions are conducted during YSLA weekly meetings b#iersommencement of the weekiyeetng
coveing the following

1 Conflict management

I Coping and selfmanagement skillsThese include selfisteem, selawareness, regulating
emotions and managing stress.

1 Interpersonal skills and making a contributiomhese include social responsibility and
cooperativeness, empathy, establishing and maintaining relationships, respect and appreciation of
others.

1 Communication skillsThese include expression of thoughts, emotions and motives, values and
assertiveness.

1 Ciritical thinking anddecisionmakingskills: These include selfeflection, autonomy, problem
solving, flexible and creative thinking in decistoraking.

1 Budgeting

9 Sexual reproductivedalth

Note: Sequencing of these skilliialoguing willbe determined by the skills gap assessment done by the
trainer. Intensive phase evaluatiooutcomeswill inform the i NJ- A fgc8sN\diréng the development
phase.

This phase take a period of 16 weekdh e tr ai ner continues observing Y
methodology principles andebtpracticesand addressing any major emerging issarea biweekly basis

These may includabsenteeism, tolerance to arrears, low loan fuiidation, failure to observe internal

rules and regulations, and conflicts that are likely to cause disititegcd the group.

Based on the tr ai neusifess skllstraimrgespadatiytin groups with ¢ow fumde b
utilization,i rr egul ar savings and demand from the youth
enterprise skills development imang guidessuch as Selection Planning and Management of Income
Generating Activity (SPM)/Enterprise Your life and ABT training guides

Note: Types of incomeyenerating activitiedGAs) differ for youthin schooland those out of schaol

72



This phase is meant to prepare the group for graduatton Audit. Thereforethe focus should ben
reacquaintinghe General AssemblgndManagement Committegith their roles and responsibilities.

In this phase, the trainetogether with the yath, should start exploring external mentorship needs and
opportunitiesThese may include:
9 Action Audit training
1 Attachmentto apprenticeshipprogrammes for the out-of-schoolyouth andin-schoolyouth that
are inthelong holidays.
1 Working out mentorshigprocedures and attaalg the youth to different mentors.

Follow-up on the attached apprentices and mentored youth

Organisdinancial services fairthat respond youth financial needs

Introduce YSLA topical interactive learning sessifadlitated by role model youth and mentors.

Intimate partner violencglPV), politics, personahygieneandsubstance abuse would inspire the

youth to live purposeful and productive lives.

1 Leadership and power relations wouwltso inspire the youth to Ve purposeful and productive
lives.

1 Linkage for credit from formal financial service providers. This should be feofesithoolyouth

only and if still in school, for those in senior secondary school. How to work fatthal service

providers ESP3 (negotiation skills),loan terms and loan interests and other financial products

that they can access as individual clients.

= =4 =4

The additionaltopic outlines beloware proposed for YSLA strengthenirmgd individual capacity

building. This phase is relevai facilitating youth transition into productivend responsibladulthood.

These are adans tothe YSLA methodology that enable youthreap and enjoyhe benefits of YSLA.

These trainingmay beoutsourcd, depending on the nature and capacity of the implemertiese may

be done when resources are available. Training materials and guidelines can be accessed on CARE
website(www.care.international.organd CARE MINARVA -Training guidefolders)

Budgetincand Money Management

The goal of thigopicis to helpthe youth improve their budgeting and money management skilkhat
they areable to make better spending, savings and investment decisions.

Setting Financial I Explore thecauses of personal/household financial pressure
Goals 1 Set financial goals and determine how to reach them
91 Describe what a financial plan is and how it can help achieve finameiil

being
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Describingthe q
Importance of a
Budget q
1
Making a Budget q
1
1
1
Examining Your q
Money Management ¢
1
Making Spending q
Decisions q
1
Staying within Your A
Budget A
Coping witlEmotions
Understanding A
Feelings
A
A
A
A
A
FeelingsThat Hurt A
A
A
A

Define the t expln liol a duggettisousefiisel Moaey
Wisely learning sessions)

List andcategoris&common household expenses

Identify andcategorisgersonal/household income sources

Describe the stepavolved in creating budget

Draw upa budgé

Give advice to each other about how to adhere to the budget

Identify something new about budgeting to share with family members
Assess current money management strategies

Identify ways to improve money managemenbtigh budgeting

Explain how to cope with irregular income and expenses

Prioritisea broad range of expenses

Identify a set of guidelines to help choose spending priarities
Compare spending priorities with what expert financiplanners
recommend

Define ways to addreskedifficulties of staying within a budget
Practiseidentifying ways to cut spending

To enable young peopleo learn more about emotions, how they
differently expressed in order to live peacefully with others despite
emotional differences.

To enable youngoeopleto learn how to manage their emotions aastep
towards maturity and harmonious living

Areas offocus

Identify and express different feelings

Understand that feelings can be expressed both verbally angerimadly.
Understand that it is normal for feelings to change and that they can c
in intensity

Learn that young people share many emotaureng adolescence.

To helpthe participants gain sensitivity to hurting feelings and begin tal
care of how they affect themselves and other people

To establish the best means possiblevercoméhurting feelings

Areas of focus

Understand how negative feelings expressed by others or by oneself
selfesteem anbehaviour

Understandhat some feelings hurt, bubatthere are ways to express the
safely
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A Stronger Me

Communication

How We
Communicate

DecisioAmaking

Effective
Communication

Decisiorrmaking

SafeDecision
making

A To helpthe participants identify and use supportieustures for managin
emotions

A To help young people explore theirengths aan aspect that can help the
ably handle their emotions

A To helpthe participantspractisethe use of available relationships to man:
emotions

Areas of focus

Explore feelimgs linked to HIV/

A Explore feelings linked with grief and loss

A Learn coping strategies that lead to positive thinking and feeling

A Learn how to care for someone with HIV/AIDS

Enablethe patticipantsto understand what communication is

Explore what constitutes a communication pathway

Learn moreabout the barriers that affect communication and how to
overcomehem. Learrto listen attentively

o Do Do

Session objectives

A To enablethe participantsto know andpractiseeffective communication
skills.

A To enableghe participantgo learn andpractisegood listening skills

A To equip the participants witheknowledge, kills, values and attitudes
neededor effectivedecisionmaking

A To shape the abilities of young people to make more informed and safe
decisions

Areas of emphasis

A Each person has a unique patterbefiaviourthat adapts to different

situations

Determinng the risk in any situation is the key to shéhaviour

Young people can choose and are responsible for their decisions in any

situation.

To empower young people with skills and values that are dignifying anc

ensure their safety

To introduce the youth to the habit of verification of every proposal mad

o o oo
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them so that they can make safe and informed decisions

Areas of focus

A Help young people think through and make decisions carefully
A Understand that the decisions they takelwre many effects on themselv
as well as on others
A Know why making a decision to delay sex is safe and learn strategies t
so.
Solving aProblem A To empower adolescents and youth with skills for effective prostaming
A To engage the participanin the habit of always searching for the best
alternative to resolving conflicts
Areas of focus
A Identify why problems occur and what steps can be taken to solve therr
A Learn to choose the most appropriate situation by analgséqmpssible
consequences
How One Can A To engage the participants in identifying winning alternativésetaviour
ChangeBehavior change.
A To cultivate a culturéhat embracethe practice of creative thinking the
faceof every challenge in life
Focus areas
A Changing behaviar is difficult but possible
A Understand how young people unknowingly convince themselves not tc
change
A Understand that young people are the only ones who can take control ¢
lives and be responsible for them.
SexuaReproductiveHealth

By the end of this course, the learner should be equipped with knowledc
skills relatedto thefollowing topics:

1.

O 00 N0 CIf 0N

Reproductive anatomy and physiology to enable the yutinderstand the
biological differences between boys and girls. This alglberable them tc
understand the changes in their lives and how to manage them.
Gender and sex in relation to adolescent sexuality

Adolescent sexuality

Life skills in developing positive sexual behaviaurs

Sexuallytransmitted infectionéSTIs).

Acquired Immune Deficiencysyndrome

(AIDS)

Contraceptivenethods

Peercounselling services.

Businesskills Training

76



Objective: Enhancingy o u tbisifiess management skills to start and grow successful businesses that
generate diversified income to improve their livelihood coodgi

Introduction of managin@n incomegeneratingactivity (IGA) may guide members on what they can

directly invest their credit in and properly manage their loans. Equipping youth with entrepreneurial skills

and knowledge adapted to their contextg@ool) introduces them tbeing self-sustainingratherthan

being 100% dependent on money received from their parents. There is need to guide the youth on
finnovativeincomegeneratingact i vi ti es o t hat ar e ,ccspecialy thosbni e wi t t
school, as well as their age. Timely engagement of parents, guardians and siblings on youth rights
especially on asset ownership and, isenecessary in managing power relations between the youth and

their other family membetsspecially those oldehanthem For exampletecognizingthat the youth can

earn and manage money as well as acquire and own personal assets.

Business Plan Resource planning To pay for all that is needed to produce. Resources f
Development considered are tasks, finanaiesourcesequipmenthuman resources and time.

BusinessFinances  Resources to be maged are tasks, financiaésources equipment, huma
and Operations resources and time.

Management

Basic Marketing Productspuyers sellerécompetitionfor the product/servicthatyou want to sell.
and Customer Care

Attachment foApprenticeshig’rogramme

Apprenticeship is an occupational -tivejob skills training. It consists of structured, shostm,
supervised placements of youth focused around particular trades where these youth will be trained in
basic vocational skills relevant twercomingvulnerability for themselves and their households.

There arawo different kinds ofapprenticeshipinformal andformal. Under nformal apprenticeship, the
youth learna skill while working in a micro or small enterprise alongside a craftspersorti{e-job
learning) Under brmal apprenticeship, thgouth learn a skill while working in a micro or small
enterprise alongside a craftspersbuat this onthejob learning is supplemented with classrebased
instruction withaclearly defined curriculum.
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3. POSPPLACEMENT 1. PRE, PLACEMENT

. . 1.ldentification of youth
3. Tracer questionnaire  om the NAT and the VAT

3.0ngoing support after
graduation

1.Selection of youths following
the criteria

3.Post graduation
opportunity identification
(Exit questionnaire)

1.Market research to identify
viable trades

3.Graduation o .
1.ldentification of trainers

2.0ther Training:
Alife skills training
Afinancalliteracy

1.Trainer orientation

1.Carieer guidance to

2.Monthly assessment and the youths

Monitoring youth by the IP and
trainer:

Appraisal form

Anonthly questionnaire

\J jlmentaton in order to
AYouths
2.Placement of youth 1.Matching youth to trainer Acare givers

Apprentice Life Cycle
manage the expectation of:
and signing MOU
2. PLACEMENT

BankLinkage

Financial linkages are mutually benefigmrtnershipdetween informal and formatstitutionsthat may
result in an expansion of financial services to new or previouslsemnredsegmentf the population

such as thgouth and vuterable persons.

This should be demardtiven. Therefore, if the youth decide to work with FSPs, then train them

linkagesi with afocus on saving witikSPs (Weeks £09)

There is need for early linkage because of security of money. Youth in schotd ek regularly, but

wonot take | oans regularly because

t hei

r

busi

nes

savings accumulate to very high amounts because there are few loans distributed between these periods.

Thi s makes ¢nembigtstilievds.ulhey rreedbank accounts.

Thus, discussion with the group on the different FSPs clariffiegadvantages and disadvantages of
working with FSPs will inform the youéh decision on whether to link, when to link and for what. Giving

clea information on the different requirements to engage with different financial service providers will

guide the youth through the sectiomthe most suitable service provider.

Therefore, sharing the different youth products (digital anddigital) onthe market is important for the

youth as they decide on the FSP to link to

A Encourage youth to use mobile money for their own security. Carrying large amounts of cash

around is dangerous, particularly for girls. Train thenthe digital financial produc available

(Weeks10-13)

A Link ready YSLAsto formal financial institutions for saving@Veeks14-16)
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A Engagep ar eregardiiythes ecur ity of youthés money. Yout h
temptationi new haistyles new shoes, sports bettiremd newphonesi so theyneed control
and guidance.

A In unison with the group, reflect on barriers that may prohibit youth from assessing financial
services Legal barriers? Access and use dafhtelogy barriers? Social nornad gender
barrier®

Coaching and Mentorship of individual youth

For the mentorship procedsllow the following steps

Project goalexpected results

Analysis of the viable opportunities

Identification of mentees

Analysis of menteesd gaps/ profiling
Strategy to address root cause of the problem
Identification of mentcs.

Building the capacity of the mentors

Matching mentees and mentors

Monitoring i Assess at every stage to inform the next focus
Evaluation and learning

Too Joo oo oo Too Too Too To To T

Marketinkagélnclusion irRelevanvalueChains

Market inclusion refers to designing and implethag appropriate iterventions that would result in
increased participatioby vulnerablegroups in current and futurearkets. Thencreased participation is
expected to translaiato increasedenefits in terms of increased incor® well afood and nutritional

status. Tiese benefits will includimcreased productivitybetter prices anaventually better income and
areliable and consistent market.

A There is needo recogniseand address complimentary consitaioutside the producers levels
Also, recognig that not all youths can immediately engage in value chain activitieshbutdbe
supported to eventually graduate from social assistarmgrammes like cash/food transfer to
IGAs. In some instances, plide subsidies only when necessary to avoid market distortion

Focus on interventions that lead to increased productivity and add significant value to the final
products.

Engage with private sector delivery channels.

Focus on changinigehaviourand procesand not just on solving identified problems.

Avoid becoming part of the value chain but strengthen the systems, for example address market
imperfections andvithdraw whenthe market starts functioning well or intervene where there is
market failure onlye.g. lack of finance, market information

Work with existing commercial initiatives and avoid establishing parallel market channels

Avoid setting up interventions that compete with exisbnginesses argkrvices

Work backwards from the market demandgiamntify points of leverage for opportunities.

ToToTo o

Too o o
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A The project should focus on facilitating and not directly implementing value chain development
processesknowledge transfer, improving access to technical and financial inputs, assisting in
group formation.

A Engage and work with multiple lead firms to prevtrecreation of monopoligghus providing
more opportunities for local producers.

A Process activities in market and value chain development

Leadership anBelationshipskills

Purpose of this trainingevery teen can be a lead@herefore it is important tahelp the youth explore
their leadership skills by equipping them wétiditionalknowledgeand informationincluding

The qualitiesof leaders.

Working with others angbower relations

Selfawareness.

Creativethinking and risktaking.

Communication

Too oo Too Too To

80



